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Based on a forthcoming literature review.

Project Feasibility consists of Interrelated Answers.

Feasibility consists of interrelated questions. Often, organizations place a narrow
focus on the technical feasibility of a preferred option (Lucae et al. 2014; Samset
2009). Hence, many frameworks, including TELOS, have been developed to
encourage more holistic feasibility appraisal (Bause et al. 2014; Burch 1992).

Poorly considered feasibility studies are a significant contributor to project
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Feasibility studies are applied research projects. Defining what needs to be discovered :D(‘;S §
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is a critical starting point for any high-quality feasibility study. Some research questions
can only be known through earlier work - which is why three-phase feasibility assessment
processeses are industry standard (Mackenzie and Cusworth, 2007; Merrow 2012).

Interdisciplinary Input is Critical.

A wide range of professionals and stakeholders - encompassing both people who will be
involved and impacted in the delivery and operational phases of the project - hold valuable
supporting information and capabilities to support informed feasibility analysis (Mesly 2017;
Syan and Menon 1994). Managing the many interfaces between disciplines and study
elements - as represented in the figure to the right - is a critical project management skill.

The feasibility study is also an important milestone in considering how risks and
opportunities can be identified and managed throughout the project life cycle,
including through careful contracting and profit and pain sharing (Dussud et al., 2019).

Operational/

Feasibility appraisal frameworks, like TELOS, can facilitate integration of work between . .
Y apprant . Organizational
professions, disciplines, and stakeholder groups (Bause et al. 2014; McLeod forthcoming;
Mesly 2017; Graaskamp 1972). Wil it suit our organisation?
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A full set of sources is available at:

https://www.zotero.org/groups/feasibility_studies @ @
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