
CRIMINAL JUSTICE SYSTEM- FLOW CHART 
 

 
Crime Occurs  Police Response  Police Investigation & Action 
       
 
(1) Arrest w/o Warrant  Preliminary   Preliminary Hearing 

Arraignment   held before District 
(2) Summons    •Advised of charges  Justice or Issuing 
     •Bail is set    Authority within 3 to 
(3) Filing Complaint   •Preliminary hearing  10 days 
       Scheduled       
(4) Further Investigation 
 
 
Charges are “Bound Over”  Formal Arraignment  Pre-Trial 
And sent to the Court of   occurs within 1 to 2  •Discovery   
Common Pleas    months of Prelim. Hearing •Motions 
     •Trial Date is Scheduled •Plea Negotiations 
Charges are Dismissed 
(re-filing possible) 
 
 
Trial     Not Guilty  No Further Prosecution 
•Jury   Verdict  
•Non-Jury or     Mistrial or “Hung Jury” Possible Retrial 
“Bench Trial” 
     Guilty  Optional Post-Verdict Motions 
Plea 
 
 
   Sentencing- (within 60 days of conviction) 
   •Pre-Sentence Investigation if minimum 
    sentence exceeds 1 (one) year 
   •Victim Impact and Restitution Information 
 
 
     Trial Court- (optional)- within 10 days of sentence 
 
  Direct Appeal  PA Superior Court (non-death penalty cases)- 
       Within 30 days of sentence 
 
     PA Supreme Court (death penalty cases) 
 
  Collateral Appeal Trial Court- within 1 year from last appeal 
 
     PA Superior Court  PA Supreme Court 
 

Federal Habeus Corpus Relief  U.S. Federal District Court 


