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COMUANDER TRANSFORT SQUAIRON TWELVE
U. 5. PACIFIC FLIET

CO-H-Fl==all=Tal =4~ 30 Septomber 1945.

Fron: Commander NAGASAKT Group (Cormodora H. B. KNOULES, USH,
C.T+Gs 5443 and ComiransRon 12, U.8.5. CAHBRIA, Flagship).

To: The Comminder-in-Chief, United States Fleet,

Vih: (1) Commander Task Group 54.L (ConPhibGrp 4)e

(2) Commander Task Force 54 (ComFIFTHPhibFor).
(3) Commander~in-Ghief, U, S, Pacific Fleet.

Subject: Action Report, Lendings at NAGASART, 18~ 28 September

i 19-!15} .
Teference: .('_a.g PacFlt Conf, Ltr. 1CL-45 dated 1 January 1945,

b) ComPIRTHFhibFor Operation Plan Mo. A1501-45,
¢) ComPhibvGrp 4 Operaticn Plin Ho. ALI1-45.

Enclosure: (&) Subject Action Jeport.
= Ta Znclosure (A) is forvarged in conmpliance with refercnces
(a), (b), and (c).
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‘and equipment in the TACASATT ;Iarhur area witimut- Enam:( ,ci‘.:-'a_nnsation, 13

_and had depurted frqm. the area,

Serial Vo, QL7

W

cmm:ﬂm TRAMSPORT SOGIDRGT TELVE s
(ConiAGASARTGroup and G.T.G. 54.3) g ok
EQTION REPORT - LAMIGH AT MAGASAXT
dEsray PART I - URIEF SUMHMARY

1. Task Groun 5L (lmhsfm Group) enbaried the SECOID larine
Division at SATPLN and commencing on 23 Sepbesber, 'lar:ded troops -

-

2. The SECOMD Kavine Division was eibarked in ships of this "'-:'zj
proun as follows: Gth ROT on ships af TransDiv :ﬂi (Terp);, 2nd BOT 1%
of 3 lﬂe;a of T:rggﬁﬁzv 50 {Ta;:p}'and. SEh HCT an 3%11‘3.5 of *h*ansilrir 13 v

,Ta.n.p. 3'1, 5 L3r um. and. .t::isuﬁua,mma an;,itmer ecui—ﬂsnt '*as ein=

barked i LST's of 18T%let 23 (Tenp) end 18t of L3iFlot 16, : -I"l::i;;

3w Unloading of iransport times was corpleted on 28 Sepbenber, =
prior to whick dafe mﬂaﬁ IST's and LSi's had completed uﬂlnadlng

£
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COMEA TN TRAUSFORE SAVADROI THELYD

(Goﬁiﬁ.ﬂﬁaﬁﬁ._{}:mup and G,T.Cq 5:..3)
C-0-H-P-T-Deii PoToheT, . |

ACTION SEPORT - TANDINGS AT IAGISART
AR _ﬂ PART II - PRLE TURTES

, HAGASAET Gm_l:t_E, vas a part of the Southern Occ:umtinn
O ; :E:J 1) undey ilezr Admiral Reifsnider, which in tum s &
pert of E.F, 54, FITTH Aeshibious Force, un:dﬁ:r Vice Admiral M1,

2. The compozition of tiis zroup m.a.._as Tollova: .

T.G. 54,3 IAGASALT Crous - (omcodore .mn\rlaa

59.1.2' S40CED lirine Pivision ~iaj. Gen. Humb, USHG

5h3.1 Irensfion 12 (Tepp) = Comsodore Enoviles

She3 1l Ei‘un‘sﬁi‘rr 3k (Perp) = Corpodore lnotles’ -

ChimRTA. (SP){AFA-36)
1230 [APA-201)
APFLING (4P -53)
FRZEBTOD (APALET)
LICEID (ARA-155)
AR SR (AkA=15)
CAFRICORITS (ML=57)

54a3.12 Tmna_mr 63 (Tenp) = Captain ean,

%(JA.PA—ITE}
ZAL ST (APA-203)
J,ﬁ.r.uzm (AT4-15%)
DRAGTON (APa-138)
Luﬁ.m, {PA=125)
“UAUESHA (AA=0L)
TYRRULL (AKA-00)

_Lﬁl_i';..ﬂ 13 TransDiv 13 (Teup) - Captein Cooper

s AT }im—ﬂ..%
3 MRS (ARA-202
Gats (AF-1628)
J.Jmu.. (.srﬁ-ﬁg} _
LC IMRE . (Ri-129)
5 ¢ULI!IU5 (AHA=16)
OTEAA (JE=101)
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ComTransHon 1.2' J
Ai:tiﬂn Rﬁpcart HAEHE&KI ~: PME]E I.I PHELBE[HABIES

o
wt

5l 312 LST Flotilla 23 (temp) ~ ﬂaptaﬂl W&mdsm

T EY

3 Fl-:d:-i:l_'La Flagsh:l.p - IBI:FF) 'Fjﬂ
e - Bk L5t Eiroup 13 (Temp) - Cnmdr Lea

‘  LST 48 (F), 166 (Csy set), 571 {PBJ
; 734, 785, 788 {Cav Set), 817,

: . B29, B7L (Csy set), 887 (Csy set), |

953, 975, 1073 (PB), 1123 (PB_J, |

U0 (Gsy 591-,;-

NOTIS: i ;
(Cay set) = Eauaeway se’b oh bmg_rﬂ _.___.-a?-
(FB) - Pontoon Barges en board,” -~

54.3.3 LSH Flotille 16 (femp) - E::mdi- lHcKee P

543,31 LS Unit ONE - Camdr, ﬂcI{ee F 14

ISK 198 (FFY, 507, 309, 439, m, 9.!;_. i
17, 78, 253, 2277 '

544332 1Sl um. TH0 =~ Lta Cdr, Iane L

LSif 450 (F), k48, #65. 263, #52, 452,
122, 466, 103, 2

Sha3oh 10T Flotdlla  (Temp) : . e g
a - - I,E“,‘I'ls as asmgneﬂ from T,U. §l|. 2 -L' | =

} cts 1
54.3.5 TransRon 12 ::nntrul Pagty & mut,. Stena: . W

5&.-3,51 Tranabiv 3i Control Qfficer — e

514.3.52 TransDiv 60 Contro), Officer —

-

_ 54s3.53 TransDiv 13 (Temp) Control officer -
54,.3.6 TransRon 12 Baach Party — 14, Cdr, Gook .

54.3.61 TransDiv 3 Heach Party -

54.3,62 TransDiv 60 Beach Party -

5h.3.63 TransDiv 13 {Tomp) Beach Party —

5 St
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action Report = MHAGISAT -~ PART IT — PRELIMULRIES .

3. This group loaded bhe 2nd MarDlyv ab SATPA, imbh of the loading
having been completed under the direciion of ComTransbiv 60 {Temp)

prior to the assumpbion of et | of this group by ComfranaRon 12.

Assumption of commnd was as of 150243 Z Septerbor,

k. Personnel, vehidles ang carze scheduled for J.::-ad:mg in ships of

this group wereas follows:
SHIP FERSOIRTE YEZHICLES (RGO

e o (Gumber) “(umber) (Short Tons)

TRANSFORT DIVISION THIRTT-FOUR ( Tiemp.‘}.

CAABRIA (\Pa=36) (3F) 754" 121 - 516
ITLRD (APL-201) 167 - : 75 635
APPLINE (4PA-53) 562 20 sy
FRAZSTOIE. (ARi=167) 1352 . 105 606
LYCO:OIG (LPi-155) 1064, 45 900
ANDRCLEDL (A=15) 128 . 83 1850
QPRICORIS (udi-57) 173 &5 196k
' TRAMSPORT DIVISTOH SITXTY (Temvp,)
GROES (WP4-372) (¥) 101, - 103 732
MRTETER (LRA-203) 108 Sl 637
HELIETTE (iPh-155) 751 57 626
BRUITON (AFA-133) . 1254 103 541
LiNIR (GBa-125) 1176 17 o
WAUIESSE, (AR —8) g7 . 9t o 182l
TYREEIL (AKA-80) 1103 ns 1890
’ " TRAHSPORT DIVISION THIRTEDE (Pews.)
WA (AB-5h) (1) 1297 69 702
LENITIE (AR\-—202) 1226 , . 124 683
GLEE (LFL-166) 1300 hETA L
AU (APi-59) 353 R 527
HeTHTYRD E.*La'wlzszj 519 5% 52U
AGUARTUS, (Afa-16) 137 5 1 103 175
O (eti-101) : 125 o 1942
L5T! 5
LST 481 8 - 65 504
LST 166 : , - 560
LST 785 . 303 16 531
IST 788 : 207 . Lb L5
18T 734, : 285 62 451
LT 287 307 & 396

Hﬁh
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- ULST 953 e e ep B ES 61y
! IST 975" S g Ao DR T e
15T 1073 - 319 s 26
IST 571 238 29 5
IsT 5'?1 82 12
. 0 I8T U0 130 ' 3
- L8T 517 Iﬂ&d&d at GELL ~ haapit.n.l Tyacs
LST €29 - , 226 -
' . ISKtg
UHIT CITE : -
L3 307 * 2 15
151 309 o Ly 12
1S 439 L7 19
LEL B 5 23
L3k g4 i 3 20
1S 170 . 15
15 76 by 1
L3 253 13 14
Lt s : 3 e
e To )
LSk 450 A R ' 60
IS Lgg - : L6 BRI s 86
LS 445 52 a6 39
L8k 263 ; ik Ly 20
Lk 462 oot 7 ag 14 219
CISE 452 13 S B 170
LS 122 : 38 R 189
LS 466 MES 5 ~ahy o U 232
18l 103 TR 55. i 260
, ESL 206 - T bl 15 250

5. Departare from SATRLN ving n-ir-in-..JJdr geheduled by operation pla.ns
of higher echolohs for 21 Sepleyber and arrival at the target schedul-
ed for 26 Septanber, Division and Corps plang for dines and places ;
for the lﬂ..rl!hn‘_._, at MICISHT were: rcwse}:.l frecuently, and on the morn-—
inz of 17 September word vag recoived from hJ. her a.uthm::hy +hat the

T
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Action Repért -'z-mc:ﬁsﬂa B mmj Ii' - Pmajﬂmzrs ik
landing date for HAGASAKT had been changed from the 26th to the 23rd, .

necessitating hurried completz.a.n af loading of the ships and revisiﬂn i
of landing plans. - -

6. 1LST's and LSHYS M‘ 1STFlot 23 (Temp) and LSIFlot 16 (Temp} gortied
from SAIPAN durirng the afternecn of 17 September as T.U. 54.19.2. One
LST (Bl"{) with hospital evacuation unit embarked had not arrived at
SATIPAN from GUAH and one DE was ordered to rendezvous with it and pro—
ceed independently to the target as T,0, 54:19.4. LSM's K41, L4B, 450
carrying motor transport equ.n.ment were subseguenily ordered detaahed
'b:: proceed ahead of the remainder of the tractor group as T.U. 54.19.3.

T+ Transperts mmplamrl loading end topping off and sortied from SAIPAM
on the 18th ag T.U, 54.19.1. tiovement to HAGASAKT was made in acterdince
with ComTransRon 12 Sortie and linvemnt Order Hn. ?uﬁﬁ*w

B. Decause of the limited time and iﬂfomat-itm available apd last minute
changes in planning,it vms not possible to prapare ‘extensive and detail— -
ed Landing Flans. An outline plan, Comfranshon ]2 Landing Plan Ne. A6-45,
Lnelosure (B), vas prepared in cr:rnjunctmn ‘it ComGen 2nd HarDiv and de—
tails were perfected during the moverpent to the nhjecf.:we‘

9. The missicn of this group ms to lanﬁ, tru-nps equipnent and supplies-
of the 2nd L=rDiv in the HAGASAKT Area. Iandlnga were comnenced at 1300,
23 Sapt-emhar, RCT 2 landing on the east side of HAGASAXT Harbopr and RCT 6
on the west side, ROT 8 landed on the east side on 24 Septenber.

10. i}&parture of ships of the NAGASAXT Group from the l‘L’aGﬂEimI Area was
effected in echelons. Fifteen LSlI's had completed unloading and were
ordered to depart at 1400, 26‘Septenber, Seven IST's complebad unloading
and departed. HAGASAKT at 1600 26 Septembor, and sleven transport types
vere unloaded and sortied by 190{) the sane day. Threo 13Ts and five
Lil's were unloaded and departed at 0800, the 27th, ComTransRon 12 and
21l remaining transport types-had umnplated unleading and depart.ed
HAGASART at 1300, 2B September, as of which time all other units of the
HAGASAKT CGroup had ecompleted, unloading except the LST 817 (tho 15T
vhich had not arrived from GUALL until thi 27th). Romoining uhlssded
IST's were scheduled to depert imnediately after ConTransRon 12.

11, Ho enemy opposition was éncourntered,
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15600

1830

0705
0709
Q800
1300
38

0730

0800
0900
1800
1021

1118

Eammzmm TRARSPORT SQUADRON TWELVE = B
(Gcmmﬁ.ls.fal*:mmup and c TeGe 5&.3) - bt

i ~ILGTIGN REPDRT = Lﬁ.ﬂDIﬂGS AT K&GA&U(I
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SECTION (A) = hmvm 0 THE OBJCTIVE (tims as stated)

27 september 1945 (Times itinus TEN Zone)

Tolls 54419.2, Gonsisting of 14 ISTts, 1 LC(FF), and 20 ISils.
Sscorted by ROBLRTS (DE-749), dapa.rtéd SAIPAN for NAGASAKT, JAPAN;
Sﬂ‘ﬁ 9 Iﬂ]ﬂtﬂ-

18 Baptember 191.5'- (Times ifinus TEY Zone)

Squadion (rempqrary) uhiderway to sortie for movement to NAGASAKT, 2
JAPAN. Procceded as T,U, 54.19.1 vith C.T.0. 54,19, ComTranshon
12, 0.T.C. end suide In CAtERTi. Cruising disposition 3 W;
Standard Speed 14 dmots; SNYDER (DE~745) and GLEMES (DD—423)

as egsceTt,

Changed tloclks to minus NINE %ans-_'hima.-

Position; 15%-5516 North, 144°=52' Bast.

19 scptomber 1945 (Times Minus NINE Zone)

MINIFEE (APA=202) lost steering control and sheered oub of columm,
INIFEE (IiP;E—‘;B__:JE; regained stcenﬂg contFol, “

Pﬂ-ﬁﬁltlm' 17}&—[&!& 7 Hﬂrt-h, 1[}2':’4-%.9 EaE‘Eﬂc

Position: 18°-32' North, 1429-17.8 East,

_Comnenced exercises at sh:Lp handllng by wa“:-ch -eri‘f:.c:srs. :

Ceased exercises at ahi handlii:lg
Position: 209-0716 ]!.Iar'c.h 1&1‘“—2.’4. 5 Ea&rl:-

20 September 1945 (m@s Hfinus l-ll;blE Zerie)

TIIIS (DE~T748) reported from SATRAN that LST 8LY departed GUAS
for HICKNER BAY for onvard routing NAGHSIKI. Requested instruc-
tiong.

Position: 229-291¢ Horth, 140°~11' East.

TransRon 12 ordered te use position buoys.

TransReon 12 exsrcised at flag hoist drills.

TILLS EE;J_.—F?I;E) ordored to sail for BUCKMER BAY, join and escort
IST 817 prior arrival, if possible, To form T.U. 5L .19.4 with
LST B17 and procecd to HAGASAKI.
C.T.U. 54.19.2 ordered to form T.U, 54.1%9.3 consisting of Ispis °
Lh1, 448, and L50 and detach same immediately at bost speed for
NAGASAKT; to awalt arrival of transports at peint DOGETOOD unless
passed at sea,

{Imm) -1 9
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ComTransRon 12 T ket
Action Report — MAGASAKI - PATT {III} ~ CHRCONOLOGY "=
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147 C.T.U, 54,19,2 repnrtsd destruction of J'ap ) horned mine by gu.n
fire. Lat. 23" = 39' North, Long. 139° - 15! East. i
1200 Position: 23° - 1715 Morth, 139° - 157 East. et
1505 Ship bearing 086° T, distant 12.5 miles identified as HATVESON |
) (DE 318) with group "of 1971,
2000 Pn,m,mn 2& 43'2 Horti, . 138° - 16! East.

21 Beat-exﬂaer 1945 (times minus I zone)

0315 Passed T.U, 51;.1‘9,2 abean to port digtdnt 3 mi:u-:s on. course
3069, speed e 6 knots. -

0300 PE—Bi‘E.J.:}n' - LS 3516 Horth, 135 - L318 Eﬂﬁt _

0912° GLGE (APA 168} reported steering casmalty; keeping stabion
with emergency gear,

‘0930 GLGD (APA 168) reported skéérihg gear repairs completed,

1000  Commenced flag hoist drills, o &g JLeading.

1085  Ceased flag hoist drills,

1200 Position: 27° - 005 Forth, 131; - 5215 East,

121k  MeINTYRE (4P 129) rcpnrr,ed temparary brealkdovm.

1817 HMeIP'TYRE (i2X 129) reported logs of 'l.ra*cuum, recovery of same,
and rejoined formation,

2000 . Position:. 289 « 0AL® Herth, 13,'2 -~ 5311 East,

2113 0T L (&RA 101) reverted steering casualty,

2132 o7t L (AN 101) reported steering casuvalty repsired,

2330 Tdentified ships en pﬂl‘t bow as Al 376 and AG 125, ‘course 050%,
Speed 9 lmots. ' :

22 September 1945 (times minus HIZ zone)

0127 C.T.U. 52 6.7 (32.6.7) contactsd C.T.0. §..19 bi radic: . Com-
pnﬂltlan 1371875 -and £OSS (DB iptpl.) ;}:.et.ant, 1% milaa, bearing
043%, course 230° T, Speed 10 lnots.

0205 Land picked up on S% radar bearine 320°, Sistant 101 miles.

0200  Peosition:-- 299 - 261 Merth; 130% - 13! East.

+
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ComPransion 12

Action Report — IAGABAKT - anm (III} b GHR&MBIHGI 2 '-.jir_

1200
105

Sikg
1952

1330

1851,

2150

0050
ok27
0450
0501
0524 FELL
0435

0650.
0755

OTTAU A (L.Im-a-lﬂl} reported st.eer:..ng ma‘cmlty repa:LrEd.

Position: 2993544 IIort-h ngﬂzzm Eaah e e
OTTAT (AKA-101) repqrted ,atehrmg msﬁalt;-, «gtaanng m.t

EMETEeNCy gear,. "

ComCortDiy 53 reported exploding by gunfire 4 horned, ‘b"irpa o
Japanege mine — Iat, 299571 Horth, Lofg. 1282541 Emﬁ'a. B
Rodar contgot: identified as C.T. G, 55, 757 on CHOIANGO -:um;-sza}
with QOFER (\FD-£2), being part of PO evacuation unit, ‘. e

-IT,-U- 55 {:57 rassed clear on port beam, * - i A

CIG reported radar con'ba::i: 'ﬁ:u.’c.h LSiits bedring 174° 1., distant
1745 wiles, .
Sighted DVIES (DD 357)

23 Septeciber 1945 {T:I.lnas mdnus HITHE Znne)

Identificd three ships off starboard Sow as TOLBIGEEE (m—n)

FECOS (A0-65) and INCOIB (DiS-23) .

Contacted WLl (DD-388) by radio,’ procesding tnwa.rd us of course:

1809; speed 15 knobs,.

HEid: (IJD-—B[LG} reported speed and course’&e-Abave. anu tha.t BLOIDY

(DD-306) vms staticned at pc:lr[L LUDION, -

Notified Gomﬂaaﬂun 24 t»h:.t e 5,19,1 wouJ.r.t arr:we at point

DEJG”GGD ot 0540, 0640, i
(BB—EE:QJ instructed t}mt (o 51;.19;1 mni‘.ad swept channel

~cleared and conld male up to 1E Tnots,.

SUIDER (DE~745) reported passing buoy & to sl:a.rhaaxﬂ. 3
SIYDER (DE-745) reported passing Luoy 7 25 yards off -gtarboard,
Ships of fransBon 12 {Tf:mp) in assigned berths sastviard of OKTID

__"SEIID.!.’L ag follows: GALBRLL -~ 8; TIROEIL ~ 2;°CRODES ~ 65 1L0E -

0800
0501,

1201
100
1303
1336

1346

1347

56; BRAXTON - Q; JITHIFER o 52+ LANIER ~ 7; GAGH - 51: L]:RI ETHIR -
k3. AUDRATH = 57 LELLETT w53 10C- INTYRE ~ 53; VALKESH. - 3;
AQULRTUS < 54; OITHA ~ B5; LT;E-HRD, LTGEJ.F:!:I«R}; APPLING, J.LHDRGHED iy
FREESTONN and C.FRICCRNUS in the channel,

Heather: baroreher 29.76; wind force 7 lnobs from I;EJ:"T. 5 leavy
rain squzila.

Reminine ships m‘:‘ 'ITansDiv_ﬂ assigned berths as rnllws iTMNLRD -
22; PRENSTOI — 205 LYCOUIT = 433 AFFLING - 2l; ADROIDDL = 45
GUEST Hour mﬂf:r.med by Caiiﬂ'Iﬂr,;pRDh L2 as 1300;

GUDRTS and. TYIHGLL widervay for inner harhor,

First waves RCT2(BLT 1/2) elongside Dejim (havt,

CUBILA moored in berth 1 I {GA8T inner harbor.

BIT 1/6 from TreneDiv 60 enroute te beach,

P R dirncte:.”fgsuand inte innertharbor, -

Ruauegt.ed 2D of 155 SPERIZR ahd U.S.5. BILOXT, winﬂh TEYE OC—
cupying much needed berthing space in the :.rm-ar harbor, and
ddvised no detinite TTD hod besn est tablished,

(I11) - 3 11
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1348 MENIFIL directed to stand :,nt-:: 11111&1* harbey 30 minutes aft.er g
ey, LANIER entered, . Ak
1359  BLT 2/6 dispatched to besch frem GAGE, . + = s L %-‘
0L . A)) BLT's from GAGE boated and enroute to beach, - 2
1405  CAMERIA and TYRRELY in inner harbop; TYRRELL. a.t docl’ mln&ding-
1421 BLT from WAMNE eprouts to beach,
1431 BLT 3% from HERTTETHAR enroute to beach, > E
1509 Japanese surrender delegzation headed by Lt ﬂ-&n. Haiilo th;uchi
and Governor of NAGASAKT came zboard,
1515 Formal instructions issusd to the Japanese delugﬂtlon which left
| the-ship shortly thereaftera
1515 LANIFR standing into inner harbor,
1524  TYRRELL nrd.ered to commence general unloading,
1600 Lsuts, L2 and L8 unlcaded, _
1605  CAWBRIA, TYRRELL, LANIZR and MENIFRT in inner harbor; SRIES
standing in. T
1630 GRIMES moored starboard side ‘t-u TYRRELL ab Customs ':-Tharvas.
1631 ComlransDiv €0 and ROT 2 ordered to commence general unloading,
1634  GAGE ordersd to stand into inner harber, .
1707 MIRTETHER ordered to stand into inner harbor.
1933  OTTAWA in deydock No. 3.
2000 C.T.C. 5&;3 dispavched the following (paraphmecss):
Situation Summary: Arriwing at point LUDLOY 0730 I, started
‘ preparatmn for landing in consultation with repreosentatives
of the FIFTH Amphibious Corps; sbouk 7000 treops were: landed
without incident beginning at 1300, Started general unloading
- of TransDiv's wpon getting nine ships inte imner harbor at
berths, docks and ome in dry dock 3, ' The Governor of NAGASAKI
and party received instructions from General HUNT of the 2nd
YarDiv. 1ST's and LSHts with shore party equipment due to Arrive
* 71, Sep Septenber, Found uhloading situation mich less favorable than
anticipated due, tu:a Fire support ships, evacuation shipuing and
" wrecks. '
2037  TransRon beachmaster requested every effort be made at high tide ™
to clear wr&clc;ga from firesa EASY 3 sa IST!s could land in the
.  memming.
2235 B80PA (CuT.C. 55.2) crdored cum'rmnaﬁnn 12 to nove DRAXTON (APA-
138) from beruh in inner harbor by daylight to make room for
HAVEN [;’I.H--lE:l
. 2k Siaj:atanahe'r'.l?hﬁ- (fime ifinus NINE Zond)
2235 Ships of TransRon 12 (Temp'j contimied wnloading from following
wharves, docks and anchurages-
=;IJ5'H'
12, (TIT) = &
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0315
0350
0545
0615
0620
0625
0629
071
0758

0808

0825

0830
0832
0832

0845
0900
0921,
0930
0930

1006
1010
1026
1047
1100

AUDRAIN béirthed in inner harbor. TS
CAPRICORNUS directed by £.T.G. 5hs3 to pmceed at 0900 t-o imﬂ%‘

Ist District: CAMBRIA — 13 BRAXTON ~ 6-8; mmm -
_ Ll DaEs OTTA 3n dry dock.
2nd District: M!ETHEE 12-13; CGAGE - 1&-1#. e
rd District: VAYME - 10; MC INTYRE - 93 AUDRAIN - 7.
'%ﬁr'aﬁ'i—er oF: CAPRICORNUS = 1f ANDROGEDA ~ 25 TTIAUKESHA ~
AOUARTUS - 4; MELLEPTE ~ 5; APPLING — 6- I. CO
73 FREESTONE ~ 8 and MINARD - 52. gy
LAN:IE ::-eported wehicles completely mmioaded. - 7l
TransRon beachmaster reported 30 loaded LCV(P) 13 at D&jim.a
FREESTONE dispatched firat wave BIT 1/8 te beach, AN
BRAXTON underviay clearing berth to make room for HAVEN (AH-IE '
RCT 8 commenced landings at finger pler nerth of Dajira Wharf. o
Transhon beachmaster revorbed RCT 8 landing satisfactorily. Sy
FREESTONE reported BIT 1/¢ disembarkeds : - L...,,. ;

harbor and mpor at Dejima Vharf astern -of TYRRILL. : P L

WAUKESHA directed by C.T.G. 5k.3 to procesd at 0930 to inner T
harbor and meor to Dejima Wharf astern C.FRICCRNUS. gt Lrin T
FREESTONE directed by G.T.G. 54.3 to proceed at 1000 to imar I-ri
harbor and berth at Dejima Wharf alengside G \PRIGORNUS. 7 ™ i
ComTransDiv 60 and TransRon béachmaster directed h:,r CaTule She 2 :
to unload ISH's at YOROI SAKT. - - E-‘
L5Tts of T.lU. Qh. 19. 2 under GOEISTFlut 23 berthed in ouber harbcrf
M0 INTYRE proceed to assigned berth in inner harbor.

TransRern beachmster requested 2 ICiis with towing equipment to %

clear beach of hulks.(slip beyond Fisherman's Vharg), = ‘_.‘;ﬂﬂ
MERTETHIR reported all vehicles ml—::-aﬂed. gl 1
CAPRICORNUS proceedad to berth in inner harbor as directed. %4
30 INTYRE moorsd at north end of Mitsubishi. Shipyard, o g
I_sma of T.Ufs 543l9.2 berthed-in outer harbor., = ' —.1.-_ ,'; ,

WEESHA underway for assigned berth in inner harbor. 71w hMTEREY

i-'rI‘.HIFL"E reported ¢irgo completely unloaded; now unloading tmﬂPB-
FREESTONE mogred alongside CAPRICORNUS at na.]im Wharf ordered to
send conbrol officer and beach party to Fiah Harket itharf and ‘Eﬂ 0
unload all available vehicles there.

HENARD ordered to Dejima Wharf, after disembarldng troops, ﬂﬂﬂ- “
qoor alongsa.de WAUKESHA; to uwnload.all, ava:_'l.ahle vehirles at Tl
Fish ifarket Vhart,

ISTts B97 and 734 oidered to berth 1 in First District.
LYCCMING directed to stand into inhier harbor at 1130 and moor aei
bow and stern to buoys in berths 3-5, First District. S o
APPLING camplt:i‘.gd discharging wehicles of reserve battalion '
Rear Admiral REIFSHIDER and menbers of his staff came aba*a.'c'd-
CAPRIA teo confer with Commodore EHO LES.

liajor General SCHAIDT (USiC) came aboard for conference with
dajor General HUNT and Commodore KNOTLES, ;

(ItD) - 5, ' B
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1147 “Rear Admira'l FPAHRION (ComOruDiv 1..} came aboard f.‘ar confer-
“ence with Commodore INCTILES,
1235  Hear Admiral REIFSNIDER, Hajor General SCHIODT and Rear
Admiral PAHRION left shlp.
1240 HENARD standing into itner harbor,
1309 TransDiv'is ordered to cotmonce general unlaa.d.ing, gi'ring
- highesat- pricrity to needed vehiclos.
1310 LYGOING moored bow and storn t& mooring. bua:tys berths3-5,
1320 TransRon beachmaster reported movingd Beach to the cross
water ways due to hr:uigu on rnad be:mg too wealk to carry
load,
1346 ENARD instructed to moor bew aﬂd st.ram to bowys iﬂ_ﬁerﬁha 9-
1. inner harber, First Distriet.. Y
1425  2nd lMarine P, Gompany enrouke frém L.HIﬁLFi to shore, .
1455 I8% 975 unloaded and retracted Trom Customs “Tharf.
1458  L3H 465 entoute to Customs fharf. -
1500 HELIFITE standing into inner ha.rbc}r to mOOT bow a;nd stern to buoys
in borths9-10., |
1545 GAGRE completely 'l.!nlﬂz’.dﬂd am:i stan[hng out 'C-t- l:r:arth 5 cast
- of DKINC SHTii, i
1546  APPLING stending into innor h.rhﬁ:: to moor Bow an-:i atam_t.n buoys
... in berths13-14.
1600 INIREE, UAYNE and GiGE; LST's 788 and 975: ~ 100% wnloaded,
1644, AT anchored east of BI{H'G SHLHA.
1700 La's L98, L8, 151, 103, usc:, 1..:’:5, 18, 120 and 2&3 corm-
pletely m.‘l.-::e:ctad.
1822 Marines reported that it was not pr:.ct:u:ahle to: unlv:rad
* LSTs on Hest side with gear for East side because reads
vere too poor and onc way traffic orxisted in many i;laces ;
1842 TransRon beachmastcr reported’ ‘boats p:.ling up and not - '
- being dischargod due to lack of shoTe’ party,
1908 fTransRon beachmaster reported it impracticable te unload
trailers from 1S3 439 because of congested mad uonditmns.
1957 151 123 vnloaded 1006,
200  C.T.G, 54,3 dispotehed the followings
Situntion Swimary: Centinned landing troops and supplics with
no incidents, Three RCT!s ashore plus additichal division
trocps; Total abeub 12,000 troops and 10,000 tens CArEo.
Have 17 tronsports at docks and berths iz‘n inper havbor which
is very conzested., Tractor groups arrived 0£30 and unload-
ing included in dbove sumiary. Hnloading facilities improv-
ing but traffic congesbion with poor reads now determining
factor, Adequate office apace and hlllﬁm of Navy porsons
nol to be based hore will be difi‘leult
245 18T 734 unlonded 1004,
2221 AUDRAIN unloaded 1007,
2239 Port director roquosted G.7,G. 5h.3 to assign 2 LCH's to
assist in unmooring U,5,5, ICHITA at 0600 25 Septomber,

i (111) - 6
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24,00 1SMis 78, 94, 103, 122, 253, 30'? I#;l. L4B, L50, #ﬁﬁ,
and IST'a 731;. and 1.63 - 100% unlumiad. - T

: : :;sslg;ments of ships 6f TransRon 12 ;mner and out&r harbor e

NAGASAKT: o
1st District: CALBRIA - 1; I.IGO.{IHG- - 2—3; TANTER - 2—3, T

e MELLETTE — 9-10; HC -INTYRE and AUDRAIN moored ¥

ki _ et doolts; OTTAIA in dry dock. GRTAES, Tm:": '

. = - FREESTOME, C"&PRICGR!“US, HAUKESHA B-!ld ;EHW
E moored at Customs WHArves.

2nd District: WRLETHR « 12-13; APPLING - 13-1k.

3rd Diatrichb: BRAXTON — 73 WAYNE - 10,

Eaile OKINO SHDMA: ANDROEDA = 2; lNIFEE - 3; Ar:;umivs h, ..‘.

-y G\GE - 3.
0632 Tmﬁmn beechmaster reported unloading of LST's delayed b-;,-

. traffic difficulties ‘due to narrow road entrances, I_Inlnad:lng
7

- progressing as fast as trucks available. £
G700. U.3.5, WICHITA underwsy and standing oubs.
0817 /MOUARIUS directed to .stand intg inner harboy and moor bow an-:l
__ stern in berths6-8, astern ANDROIEDA. _
0830 Assumed ‘duties as SOPA (Admin), Issved directive to all ships

s follows: 5

"G,T.G, 54s3 and ComTransRon 12 assumes duties of Admin SOPA.
rab NAGASAXT. There will be no shore leave or liberty for an;;r =
persormel embarked on Navy ships in this area until further -
" oxders, Officers having officiel business ashore have per— °
nission to conduct such business bub.shalt not use this as a
- pretext. for sightsesing and sshore leave.h 5
Q900 Peranmw.eil. ordered ‘r.q GORSON (L¥P=37) to aswist setiing up tem-
_ porary F.P.0.
Q900 Gnmﬁm 2nd HarDiv asrﬂmed ‘command ashore. . -
0912 .. ¢,7,6. BL,3 directed all group, division and flotilla wmandﬂl‘a
f and the commdjng officers of all shipg in the NAGAS/KI Area '
(except 18T1s and L8MIs, vhose group and flotilla commarders were
‘directed. to disseminate the instructions.to those ships) to report
aboard CAMRILL between 0900-1100, Commianding officers and group,
division and £lotilla comnanders were warned. that the ConmGeri 2nd
@y‘ an¢ ComIransRon 12 had agreed that po naval personnel Vias
o be permitied zshore gxcepl officers on official business (and
boat crews and beach parties who were »estricted to the immediate
vieinity of their beaches and boats), and that any violalions
would be reported by the ComGen 2nd MarDiv and would be severely
. punished,
1000 Officer and enlisted personnel and equipinent assigned to port
director to assist in setbing up Officer kessenger Mail Center
on beach,

i

(ILm) -7 15
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1038

1056

1105

1154

1200
1306

1728

0910
1040

1045

GRIMES,; WAYNE and C.GBRIA directad Lo Elﬁnd their fira .f:Lghtar
boats teo repert to CLRUILLA ab hl-lﬁli" 8,

MEN.ARD ordered. to send beach party to Jjrea GEOHGE 4 ‘I:,c re—
lieve FRUNSTONE!s beach party,

GA3E and AUDRAIN beach parties granted permission to secure,
ANDRGIDA reported all planes unloaded and dispatched to
HEjiﬂ]&. Wharf.

W0 INTYRE 1004 unloaded, \
1STls 390, 1022 and H28 ordared to anchor in Area ROCER,
outer harbor.

Transhiv 60 be-aclm:.n.s'c.er reports that sibuation on H0 Lheach is not-

goot. o nhleading for lash bouvr, Oranes ot oyerating,

C.T.G, 54.3 dispatched the following Situation Summary: . s

C.T.G. 5h4.3 became jdmin 30PL on departure of 0.T.0. '55. ?
at 5700 {.Ec-mﬂ;m 2nd HarDiv assumed command a.sﬁnra at
Ianded to date, 15,500 troopa, 19,000 toms of ecarge. II;- -
adeguate dump areas and road cﬂn,g&stmn sloving up unload— E
ing rate but progress satisfactory. Unlotding percentages: 3
transporta 704, LiTts 504 and ISt's 904 unloadsd, gétting

up pert director ashore with available peraomﬂcl and faci-

lities, Departurcs past twenty-four hourss L.T.8, 55,7 in
WICHITA, C.T.G, 55.5 in CAPZ GIOUCZSTER, HIGFCRD, COUGHLIN,

STRAUSS, RUTILICUS, H.VE, ER=R, GIL;ER, VAT 1a JLI‘I‘lVﬂlE' "
LT 39'9; 323, 3?9 10.82, GUIﬂLCSDlv 28 in LE‘;E lDB with LGS

102, 104, 105, 106, and 107; CORBESTiR. %
The following ﬂn'nplat-aly unloaded: GRIMES, BR’;KTUF L‘.B}ZEEH,
HAYNE, MENIFEE, GAGE, AUDRAIN, 10 I]-lT'!ERE, nQU’uHIUS.

26 Sept.:amber l‘?ﬁ.ﬁ {'Tims 1tinus HINE Eanej

‘Lll I.-STEH oi‘ T,Ua 5h.3.2 100% mlﬂa.ded except 785 = T0%;
1073 - 90¢: 8BE — 80%; 887 — 90%; 571 .-~ 55%.

ComLSMFlot 16 ordered to form task unit with Gommander
Mo KEL in TSH 498, LSuls 78, 94, 1{13& 122, 170, 227, 253,

286, 3097, 309, L52, 462, I;.65, and 466 in company, and
ROBERT'S fDE—?Iﬁ) ‘as escort, and when RFS depart NAGASIKT
ab 1400 26 September for 'Onm A, vid routes indicated, to
load 10th frny Corps and onmward routing te HIRD WAN re-
porting to ComPhibGrp EITVA.

TransDiv 00, leas TLULASHA and TYREELL, and Transpiv 13,
less AOUARIUS and OTTAJA, ordered to execute boah pool
plen, sending boats to C.UMRLA, In addition HMERTETHUR,
MELIETTE and 10 INTIRE ordered to leave one LCP(L) each,

16 (117) = &



C=O-ti~FwIwD=Euli=T=I-A-L

ComTransRon 12

PP R ik 35 o

Ection Heport - MAGASAKT — PIRT (IIT) - CHRONOLOGY,

1219
1237

1332
1354

1526
1600
1708

1742
2000

2021
2040

2055

— . o . e R o e e w e S R g e am awm PR mm B W @ B ae W W e E oW WS =
§ 3

LOUARTUS conpleted nnloading. . '

C.T.G, 5L.3 issued the following orders: - : .
Form task unit nurbor to be assipgned later, consisting of GRIIES
(F) (Captain I0EN, ComTransDiv 60 (Temp)) BRAXTON, LANIER,

JERTLTHER, 1TLIETTE, ""AYHE, 1 NIFEE, GAGE, AUDRATI, 1U LITIRE,

and ATLARIUS writh SHYDED as escort; when RFS 1900 I 26 Sopterber
departod NAGASAKL for HAILA via points and routes as indicated
in dispeteh; SOL 12,5 kmeis; ETA 1 Qctober, il
15T s 571 and 1073 ordered to launch pontson barges znd LST 166
launch causeway for use of Port Director.

ConLSTCrp 13 ordered to form task unit and be ready for sca at
1400 as follows: Coinander LEE in IST 481 with LST's 166, 73k,
785, 788, 953, and 975 to'proceed to ILEYTE via routes indicatcd;
S0A $.5 knots; ETA 1200 I, 2 October.

TransPon 12 beachnaster ordered to report aboard CiiZRIa.
tiediczl teams 1, 2, and 3 less medical officers ordered to
report to FREESTCIES for tamporary duty.

TYERFLL ordered to clear wharf and moor bow and storn in berths
L-6 and JIDROLEDA ordered to go elongside in spot vacated by’
TIRRELL, ; _

CAIBRIA commlcted unloading. 0

TransDiv 60, less JUTESHA and TYRRELL. and TransDiv 13, lcss
ACUERTUS and OTTAUA underway i accordance to previous
instruetions. e L

TransDiv 34 plus “TAUKESHLA, TYRRELL and OTTAYA ordered to send
boat peool boats to CAIEPRIA when unloaded,

C.T.G. 54.3 dispatched the following: - e

Situation Swmmery: Continued unloading with no inecidents. tal
landed to dats 18,2356 troops, 25,853 tons of carpe. Ton trans-
ports remaininz average 75% wiloaded. Port director sterts

functioning 27th with personnel and facilities at hand.

hrrivals: EAGER, L:ECUTE, REFRESH, FUXITL, HAZARD, DOUR, ATA203,
PG 31, LCI 651, 513, 1071, 5.5, CIRLSDAD. Departures: SCURRY,
SHELTEZR, CORSESIER,'LCT 681, KLLTE, GRLES, UAYNE, AQUIRIUS,

LUDRATH, TRANTCN, GAGE, LANTER, I IUTYRE, :TLLETIE, iBHIFEE, -

VERT.EATER, SIYDER, GLBAVES,, LSii's 78, 9k, 103, 122, 170, 227,

253, 2E£, 307, 309, k65, L52, L62, L66, and 495 and LST's 166,
I;fil, Tjti: 735: 7881 953: 975; RCGIERTS.

LPRLING conplcted unloading. - .
C.0.'6 of TransDiv 34, plus ZUIKESHA, TYRRELL and'0TTAUA ordere
to rcoort aboard CAITRIA at 2100. ]

C.T.fz. 54,3 directed as follows: B s

Thon KFS, O4CO I, 27 Septertser LST 1073, 571,807 nrocced with
ICS 104 as cseort Lo SASEDD via points and routés as dirocted.
S04 9 lmots, TTi 1300 I 27 3epterber. On arrivael report to
€.7.6. 54,1 and ComiST0roup 1h. LCS 10L male repairs and retur
to LACLSAKT vheon directed on completion.

Gy - L
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2103 C.T.G, 54.3 directed(in part] as m—,uws. : r =g
* Then HFS 0800 I, 27 Septerber depart NAGASIKT Ti'!:l.t-h I.'i.ﬂa 450,
439, ‘LAY, 263, and LL8 and _procead mithsut escort to ORINATA :
WE:‘LSL ‘points and routes as directed. S0k 13 kmots; El‘.l 281611 )
. I ..
2305 Jm cnu@le‘bed mﬂaad:mg

2'? Septomber 1945 (Timc minus ¥INE z-::-nc)

LT LICOHING cumpleted unloading,

0805 HEN/RD assigned to berth 5 east of @’EIME} SHELY in mrte?.*
hE!.I‘I:aDI'-

‘1008 U'I'ﬂ.’%:. di:‘ected to anchor in berth 7 east of OEIE-ID SH:EL'L e

1045 Permission gremteﬂ TransRon and TransDiv’ bea.chms‘bex;a Tar '
closing Fisherman's Wharf unloading aran,

1135 TYRREIL completed unloading,

1217  OTTATA completed wnloading and ordered to essist JNDOO! Em. .

1418 TYRRELL directed to proceed to berth 2 esst of OKING SHII
in oputer harbor,

1539 G,r1, 4Gy 5hy3 directed as follows:
Then RFS form task wmit no number designation assisned, "con-
sisting of LE(FF) 790, Captain TEDEN, and IST1s 817, 829, 871,
1123, and 1140, Depart NAGLSAKT for "Z.I?.I..-N.E:S via points uIId
routes directed. Upen arrival repert to AdComPhibsPac~<TiRTANAS
for loading 5thPhibCorps elemonts as directod by ComGen ¥iC,

JdComPhibsPac—1IIRTANLS requnsted to advise ConlSTFlot 23 final

destinatioh, .

1541 -M dirccted as followss: . . - = o
ihen tnloaded and ready for sea szil LSTle 390, 323 870 and
1022 from N.GISAKI to S.SEBO via points and roubes d:l_t-ec'ted.
Upon arrival report to ComLSIGroup 14,

1731  Commanding officer of FDROALD., ordered to report to C.T.G.

- 2423 2board CALBRIA. .

1756 TLURESHA completed unloading,

1826  CAPRICORNUS and TYRHFLL, directod to tum in boats, ag per’
boat pool order, to C.IERIA prinr to 2000,

1833. TFRESSTONT and ADROUEDY directed to have boats for boat poul

- at C/UBRIL by 0630.

200 _M dispatched the following:
‘Situation Suwowmery: Completed unloading all APAfs and AKA'S
exeept ANDRCIEDA and CAPRICORNUS. Totals landed to date 19,
378 troops, 32,100 tons of carpo. Steady Light rain, other-
wise fa"mmhle. One case of multiple felony riow being in-

P
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2217

0630
1310

vestigoted, otherwise, quiet. Intend to sail remaining ships
Trenshon 12 (Temp) tomorrow mdrnings Port dircctor will assume
SOFA (Admin) unless obherwise directed. Arrivals: CORBESIER,
TYLLS, and LST €17; Departures: FIKITY, LAGUR, IXECUTE, REFRESH,
HAZARD, DOUR, P 31; ATA 203,°IST's 571, 887, 1073, 1CI!s 651,
10?1! IS-;{lE' %3] hﬁ} l‘-‘-"-ilj "P'-FB]I l'-l-ﬁo’ mS 10}-}!

CsTuG. 5%.3 by dispateh dirscted attention of ComlS'Flot 16 and
ComlSTGroup 13 to typhoon advisory 27081L and directod that they
ook lce of OKINALL if situstion warranted,

C.T.G., 54,3 directed the folloviing: o

Ulhen FFS about 0800 T, 28 Soptember form TransRon 12 (Temp)
C/IERIL (SF) Commodore KNOULES, with FRESSTONG, |ONARD, LYCCMING,
APPLING,; ANDROMEDA, C.PRICORNUS, TAUKESHL, TYRWELL, OTTA'A with =
TILLS (DE-748) as cacort, Depart NAGASAKI for MANTL: vie points
and routes directed. 504 13 knots making own ETA 24 hours pricr
arrival. Be prepared to pick up designated Atmy boats at LINGAYEN.
WAUKESHY directed to ecloar doelc at daylight,

28 Septomber 1945 (Time Minus NINE Zone)

&1l ships unloaded except ANDROMID.L ond CAPRICORNUS who were un—
lopding with assistance of sevoral other units.

All ships completely unleaded,

CoBRL. underway from berth 1 innor harbor NAGASAKI, KYUSHU,
JAPANl enroute: to 1LNILA, P.I., ComTransRon 12 in CABRIA with -
following ships in company: :IRD (.PA~R01), AFPLING (/Pi~58),
CAPRICCRNUS (AKA=57), TYRRELL (iK\-80), FRIZSTONT (APL-167),
LYCCHING .(.-*L-P:;—J,Eﬁg., OTTAIL (AIA-101), TAUNTSHA {(AKA-84), ond
AMBROMEDY (AICA-15) cocorted by TILLS (DE-ThE).

(III) - 11 19
(7, 20-blanlk)
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1. General R

-~ AdConPhibsPac Intelligence (PEARL HARBOR) furnished oné copy
“Port of AGASAKT OP 16 FE 53-45" and copies of such other public- |
ations and charts which were lsft with them for distribution at PEARL

‘HARBOR, Parts of "Port of HAGASAKTI were reproduced for information

. within the command and were used extensively,

Most of the intelligence material for this squadron was dis-
tributed at SATPAN by TransDiv 60 (Temp) befors our arrival, A check
shovied it had been distributed promptly and intelligently,

Additlonal material for distribution was received at SATPAN

and distributed. Before departure from SAIPAN a third lot of material
wag received from PhihCrp L and distributed, All materials were -
checketl sgainst materials available to insire that all availabie
material was distributed, and V PhibCorps Intelligence Sectien was

# contiacted for the same purpose, Because of the small number of charts:
of the harbor and "Beach and Dock Diagrams? furnished ; all ships wers
ordered Lo make additional sketches, diagrams, or overlays.,

Recommendations: ‘henever pogsible more copies of charts and
harbor diagrams should be furnished sinee facilities feor duplicating
'. 5’&::1_1 information aboard transperts are very limited, 5

2 Mineficld Intelligerice

Infermation on aines and minefields was compiled from CinCPag—
GinCPoa Bullebin 208-L5 furnished by AdGomPhibePac at PEARL HAREOR,
"Q" messages, Minefield Intelligence Dispatches, Operation Crders-and
Plans, Twentisth Adr Force Charts and all other availsble sources,
and kept plotted in accordance vith ComFIFTH Fleet Operation Plan Ne.
6-L5. Information concerning a mine destroyed by the screen enroute
to NAGASAKI at Latitude 29857'N and Longitude 12895L"F. vas dissem—
inated, Information of an alleged minefield reported by loeal police
to troops ashore was dispatched to all interested in minefield
intelligence: location near Latitude 32852'M,, TLongitude 126955'% ory
GOTO ISLAND,

Recommendations: due to the fact that" so many garbles cresp up
in dispatches and prevent accurate plotting, it is believed that place

names, lalitude and longitude and H,0, chart numbers should all be
used in all dispatches when reporting important minefield infermation,

El.
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3 Erp-arat:a.qn Urders and Plans’

Dne copy nr CamSﬂiPhthar Oparat.inn Plan Mo, ALS01-L5 was
chtained from AdComPhibsPac at PEARL HAFBCR., Ab CUAM the Intel-
ligence OfTice of CNOB supplied another together with one copy of
ComCruDiv 13 ﬂperatiqu Plan No, 10-45; Change Ne. 2 to Com5th~
PhibFor Uperation Plan No. 1501—#5, Gomi.nPﬂﬂ Operation Plan No,

'"!'4-5; E‘DP_MI - ; i .

-y

Although each ‘IrangR:m Commander is listed in the d:.strlbutinn
1list to ComFIFTHFleet Operation Plan Mo, Ab-L5 as having been sent
two copies of that plan, they have not yet been received. Efforts
to obtain a copy through the emergency distribution centerﬁ at
OUAH and SAIPAN were without success: we weye advised they had ne
copies to distribute, Fortunately, GmPhthrE % was able to lend
us one copy {which was. cbtained on 14 Septembar), L

After departure of ComPhibGrp L from SAIPAl; seweral requests
viere reeeived, partienlarly from ships designated screening dutlies
for this group; for a copy of various senior orders applicable to
the operation, These ships reported that they had not received
their eopies and that they were unsble to obtain copies of ‘appli-

cabla m'ﬂars .ﬁ'um the emergency distribution center.

2 ibercomendat.mn: " Since it is imperative that a commantl
operating as required of the NAGASAKT Group .should have nec—
eastry operatlon plans and orders of higher echelons bearing en

ithe operation, it is recommcnded that such plans and-orders be
_&emgnated for apecial handling %o insure that their distribution

is g matbter of highest priority and urgency and that ample spares |
be supplied the emcrgency distribution centers, :
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1. Ueather infosmatidns. ... S, -«.':.' _-':_-::_-a;. g

(2) To weather maps & day yere propared 3 l_:iné':-;la.a radin

‘reception was favorable. Conned maps from NPX GUAM were the
‘main spuree of this information.  Foreecasts were mrepsred

fronm information ovtained frem the deily mips, PN -forécasts
and local observations, . Sulmarine ond alreraft remorts were

of ninor ‘assistanco in forscasting, [Typhoon information was
carefully plotied twice dailye

Tt T

(b) Sent. 14 t0 18 « at SATPAE. - Y
Skiss wore partly cloudy with 1ittld showsr setivity.

Hoderate gea swells, overage in lenghh, persisted through-

mt' L] " ¥ el .

(c) Seats 18 to 28, enroute SATPAN to NARASAYI, e

Departed SATPAT with skies pertly cloudy on the 18th ,
becoming broken sin the 19th, with slio—cumulus and low cum—
wlue clouvds remging between 1000 to 2000 feet. Viesibility
was good, being roduced some in seattered showers, @A wealk
cold froat persisted between CHICAI SHIILL and SATPAN the 20%h
and 2lst resulting in modcrate scattorod shopers in.aress & ..
low pressure arce acconoanicd by frontal conditions was en— 2
countered on the 22nd resulting in overcast skies in after—
noon end: evening cnd somevhat squally conditions on the ocven—
ing of the 28nd.. 4 gemeral clesring up of these conditions
cang on -the 23rd, leaving the sky martly clewdy with a low
short sen swall won entrance into MAGASAKI Harbor.

(ﬁ) Sent. 2 SAKT .

The 2%rd remainsd partly cloudy with low sca awells SkF
ﬁonﬂ_’iﬁicms wore mainly brokon on fhe 24th \jrit-h '-.‘t._ight shoyers
in the carly morning pericd of the 35th. 4 high of 101% %o
1017 persisted over the 20th and 36th resulting in Pf_lrtl_?
clovdy skies. Alr mass showers on the ovening of ‘tho R6th.
A low of 539 accompemicd by cold ecclusion and showsrs oh
$he 27th, Géneral cloaring wn of ekics on tho 28%h,

{8) Barly morning fog and haze Dorsistod esch gorning =
disgsivoting entirsly by 0900,

23
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2. Etaiie.'bilitz p_f é.‘a.ilf ﬁum{:a.sta.
The rallahili'b;' of E:m.:i own wa.a.th&r fora&.afa =B m:a‘v‘ad;
stendily, Tron SATPAN to NAGASAZI they wore 709 corséet, Thig
iuﬁraaﬁra in forecast a.cﬂurm;r can Ya _&far;.h:l.taﬂ. %o more E‘ncifi&
seasenal dnta and reports of gehural weathor cﬂmiitions. agrolog-
ieal 'imlletina. climatic charés.and\pther authoritative sources
rozerding various loesl conditions znd weather averages by months.

~

S« Daily renorts and tornado information,

These reperts ha:v‘e-gﬂt@m- Bn accurats foroeast a8 to ‘poseiblo
movemonts of various tornidos, typhoons and tropical storms. They
have also been of value in -al:itt-lng ‘and kesping &n scourate track
e:t‘ th&.sa ttnms. '
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SEOTION (C) = NAVAL ORDNANCE AND GUHITEY, TNCLUDING ATR AND SHOKE

1, Upon approach to the objective, a naval gunfire and air support
conirol team was transferred to the flagship and established communi—
cation with the carrier air support and-naval sunfire Zroup assigned
to the NAGASAKT landings. Thelr seérvices Were not employed, as no
opposition was encountered. '

2, The anti-small eraft sereen and Fly catcher plan augumented by

a boat patrcl was established and preparations were made to exacuts a
smoke plan, but no occasion arcse requiring erecubion of the latter,

() (@) -1 | 25
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PART IV ~ SPECIAL REPORTS.  ~
' SECTION (D) = NAVAL COMMUNICATIONS

1.  RWDIO

(a} General

1
-

For the accupabmn of NMAGASAKT the time for advance com—
munication planning was shortened to two days; there was no
opportunity for a rehearsal, barely enough time for the test-
ing of voice circuits, The flagship,. CABRL:, had just com-
pleted a conversion of communication spaces torconform to the
adopted pattern for RAGC's and the new installations were un-
tested. s senior occupation force carmander and later SOPA
(.“dzﬁnist.rat-:.ve) at NAGIS.KI we had 2 greater traffic byrden to
handle than ever before. Yet despite these handicaps communi-
cations functioned with remarkable smoothness. Part of this
success can be attributed to the familiarity of all partiecl-
panta viith the basic plan from previcus operaticns. The
importance of having adopted a standard workoble commnication
plan for amphibious eperations from the time of the SLIPN

operation to the present cannot be over—emphasized, Another

asset was the fact thot the principals had voried together
before, and knew how to cooperate effectively. ComPhibGrp 4

. provided extre officers and personnel to man the air suppo:
and naval gunfire circuits guarded the initiel day of the
occupation and gave us great assistance in relaying messages
destined for the FOX schedule to GUiil on a point—to-point
circuit, ComGen 2nd ilarDiv, whom we carried with us, cooper-
ated in every way to assure the mp:.d. and certain distrihutmn
of messages between the two staffs, From Lhe time the
Division CP was established ashore until the day of our de-
parture the marines maintained on C./:BRTA & rear echelon com—
posed of personnel to operate two voice circuits to their
headquarters ashore and officers to stand a conbtinuous ecoding
wateh so lonz 4as we were radic gusrd for the division, We
‘assisted them by handling a considerable volume of their
traffic over lavy channels, supplying them with copies of all
messages ve received or orizinated, and furnishing equipment
to guord all their frequencies except those in the SCR 300
serics.

26 (1) (D) = 1
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Anothor service we performed was in assisting Commander BLAIN,
Port Director, HAGASIKI,to establish communications. We provided
him with a complete fils of curreént operational dispatches, main-

tained radic guard for him until we departed, then arranged for
another guard, and locned him twe radiomsn and one signalmen une
til sueh time as hls cim personnsl arrived, '

(b) Circuits

{1) Amphibious radio chimnels were sstablished accerding to the
cirewit diagram in Trangport Doctride only as neoded, Since
there was no formal Line of Departure nor wessels for conbirol
work, ihe Control Vessel Common was not used. Shortage of
personnel and the absence of combet conditions warranted
securing the TBY ship-shors administrative circuit for trans-
port beach parties; division and transport beachmasters as well
as ships, however, continued to guard this circuit as an
auxiliary channel of communications, On the third day all
stations were dirscted to sooure division ship-shore channels
and commence suard on the Harbor Cireuit (2716 kes). SOPA
(Administrative) traffic was clesred en the latter frequancy
to all ships prosent. On the fourth day the division boab
control channels were dispensed with in faver of the Landing
Boot Comuon, The fewer boats and simpler control problem
Justified the eonsolidation of those eircuits.

Recommondations: In ccewpation landings substitute the Hexrbor

Cireuit (2716 kes voice) for division ghiip—shore administrative

chonnols; dispense with THX for beach parties, thereby con-

serving on personnel, Use the Londing Boab: Comaon for all SCR .
i 610ts instead of assigning divisicn boat control freoquencies,

(2} The Harbor Circuit (2718 kes voice) was alsc usoful as'a
secondary means .of communieation vith ComPhibGrp 4 at BASEBO,
espeeielly at night, - Our primary net, however, was the more
relisble Task Group Commandors! cireuit (2172 kes £, by
vihich we cloarcd most of our troffic.

(3} Uith the reloxation of rodio silence, the primary ship-
to-shore Ifrequency (4235 kes) beeome heavily overloaded. Iuch
of this troffic could have been aveided had the planning peried
been longur: Hight messages, for examplo, were reouired to
effect a rendegvous between an LST and hor DE escort and get
Lthom both safely on their wey to the cbjeetive., RDO QUM

did their best to handle the greatly inereased volume. The

(1) (D) - 2 27
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- only foult we found was t.hat the ah::ra atatipn haﬂ FRE
: tendency to accept traffic of the same precedencs from
_ stations with the best signal rmgardleaa of turn.

. Rneamem:la.tmn- Now tha.t conditions of radic sileno& can
o ‘be relaxed the feasability of a ship to ship area gireuit
* .. should be considored. ‘This would have the sdvanbage of

... delivery by the receiph method and reduction of traffie
" on the ship-to—shore nets and FOX schedulcs,

(¢) .Cireuit discipling

Circuit discipline on 211 of the nmphibious nhhmmls

o wnifernly good, This was in part atbribute te those

.~ responsible for the radio motericl progrom who hove outfit-

T téd the tronsporbs and lending ships with relis sble equipment,

: therebsr eliminating the mennce bo cireuit diseipline of weak
stations, It alsc showod en effective program of training
conducted by thoe individucl ships, Our commohd chamnel
operated as a controlled not was agein the most active eir-
cuit, Aboub tvm-th:i:ds of our voiee trafiic passed over
this channel: Insistence upon officer suput"v‘ialan of this
cireuit ineronsed the speed of transmissions and kept re-

peats bo o minima, g signi ‘1;‘4‘.
o
The small nurbor of ships present crosted-no problems é

. .of circuit diseipline on the Hprbor Circult ond Flect Commont. . J

They were refreshingly froo from idle chotter and endless e

_ ropeats. Tho Task Group Commandors! chonnol (2716 mes) yma a fast
well-diseiplined net, The Task Foree Common (457 kes), ‘on : ﬁj

B} the other hand, fell short ef proper standards. Albhough dife
essontial ’c:raff:u.c was cleared on this channel; it tended to 5

be used for HMD's. Also on September 26 and 2? Lhere were
several ‘instances of chitehat between opgrators, dirset
violations of circuit diseéipline.

{d)} Security

Dur:l_ng the MAGASAKT ocoupation security rules seomed 3
to bo in a state of limbo. It was not uncomion to recelve .
two dispatehes from different senior commands both en ship
movements, one in plain language, the other encrypted.
Départure reports were made in plain languoge: for transs
misgion over the FOY schedules, 1isting ships by name and '

28 (v (2} -3
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“ v lanes Ab She saze time, we were rEligluuﬁly us‘lug voice saie

2-'

for the identical ships on VHF Voice channels, The only directive
we  received on the- sub;ect was one from C.T.F. 55 ordering us to
make movement reports in plain ]_gnguage. i

Maily sl:l.m.a.rias and sailing diapauﬂhes shculd ba sent in plzin
lenﬂmga unless information contained therein mam.fest.ly re-
ouires elassification,n

Recomzendetion: The present confusion on security practice should
be elerified by higher authority and some consistency restored,
Volce calls for ships are being Jeoptrﬂizeﬂ by present practices
and ghould be =beliahed.

{e) Haterisl

La has already been observed ghove, prcblems of materiel in
this oporation were notable for theiy abssnce. Mo bresidoims
seriously interrupted comminications, IS8Tis, LSklas, and ICS's
vere renaricably frée from eguipment failures.,

Probably the flagship experienced more difficulties than my
other ship, The yard coversion job left many things for shipts
force to put in order before much of the eqm.;.‘iment could funetion.
For example there were half a dozen errors in wiring on the patch
panels. The slectrician -mist have been eolor blind who wired the
RPU'ts; for despite color charts, only five out of sixbeen trers
properly econnceteod,. The load of cireuits reduired the use of
every transmitter on the ship. On the first day or “twe we had to

experinent, by switching antennas before we were able te reduce
. Jdogal Interference on our ¢wm receivers to an adceptable level,

The technical force worked long hours in tha process and did a
comriandsble job in placing all this new equipment: in operation
in the short tims avsilable,

VISUAL

¥henever po'sslble flashing light and flag hoists were uséd for
maleing routine reports, calling for baa;ts, ete. Unfortunately
visugl sa.gna.]_‘l_ing was somgwhat eurtailed because the harbor of
NAGASAKT is in the shapo of a dog's leg end it was not always pos-
sible to anchor a ship in the vicinity of the tupn,

At night visual silence vas relaxed for the transmission of
dmportant traffic, Colored lenses Titted to adapters were
mandatory on all 12" lights from sunset to surrise. Tho use of
red lenscs was quickly discouraged because of the danger of eon-
fusing that source of red light with brealidown signals,

(1) (D) =& 29
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Re@ommdatiuns- For nmight signalling whore visual silence l::a.n-
Safely be lifted, adaptcers with green, blue or embor lemscs =
should be used, never red, .

3, INTEECEPTS ' " - g

Te guarded both RDO GUAH GIORGE FOX ond HG‘HDLULU HEI" FOX o
during the operation. Reception vias i‘rﬁqucmtl,,r diffienlt be-

_ eouse of mane~made static (ship's own and. Japonese at.ations)
2 ‘and beeause ef the locotion of NAGLSIKI, 2 n;:::kct in the midst
R i surrounding hills, Our own interference we partially cor- ;
' rectod by patching different antennas to our receivers and = -
finally arriving at the best cosbination. The geographical ik
difficultics were impossible bo overcome. The RIWJALEIN ro- -
broadeast of the HOY FOX made that signal as strong as that of o
QUL GOORGT FOX. Tho only criticism we have to mols of the
KAJALETH rekeyinz of the HO/ FOX is thot if the HONOLULU
. 8ignal is distorbed vhen regoived at KIAJALETH, the automatic
 'rekeying docs nothing to climinate The da.stm'hion but merely
Bﬁ‘tltl& it on in amplified form,

o

ot
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SECTION (E) — REFORT OF 0.1.C, OPGRATTONS

1. ZIracking vz =¥ N

The method practiced in trecking surface targets was to search
inibially on the i-seope of the S0-1 radar, then switch to the VF
Procision PPT when the imnze wag eloar on the latter, Pirst contacts
eould be secn at greator-rangos in the SC-1 radar. The extromg: ronge of
the V¥ was 50,000 yards; smpll torgots were apt to show an ‘incomplete
pip on the B-geope of the V¥ wntil the range had closcd considerably
more, Onee the image was clesr on the VF B=scopo noew accurate rangos '
ond boarings were obtainable withoub stopping the sweep of the antenna,
The DRT tas used for actual plotting of the track, Little air tracking
Was dene. M ) i

‘2. LAy and Surfaco Search

Tor dir search the 75 milc scale on the SX radsar was used,
Tergete ot 8,000 foet altitude and above were scon consistently on the
scope ot 70-75 miles ronges. On surface search, rangos wore gehorally
normal for Lhe entenna height (133 feot). The moximum ¥ange of 6L, 00G:
yards was obtoined on an wnidentiliod surfsace contact EC-:}urae - g70° T,
speed ~ 9 knots) 75 miles nerthwest of SATP af 2230 (I) on 18 Septombor,

3. Pirc control reder, Hark 26, was nob used,

4 Bavipstion
L]

On the zpproach to the targot, initial radar contact with Land
Was mede aboub 0100 (I on 21 September,  The Si was uscd to obtrin dn-
itiel contacts on high islands. The maximum rsnge obtairod on this radar
vas 102 -miles on YAKU SHIMA (heish 6,352 feet) at 0202 (I) on 22
Septembor, For low ielands the S6-) radar proved more perceptive than
the SK. Using the €0 mile scale on the VP PPI, KUS'KI SHLL: (height
574 feet) wns picked wp at L5 files and KURD SHIiL: (height 2,037 fect)
at 61 miles, both beforo the SK radar made combtoct. On the approach to
the hérber accursie nawi sebionad, fixos wore obtained by ranging at 10
degree intervals on land targebs and plotting the rosults on a trons-
parent circular template divided into 360 degrecs.. This mothod has

{m) (8) -1 31
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long been standard pmtt;ca of the flagelip, - P
5, Station kee;ling ok et ;

i
¥ .

The §G-.\. radar lecated in Flag Plot is used for station
keeping ot night. Tt has & 12" PPI adnpted to a 5,000 yurd scale
on which the imozes of ah:.-ma in the: transport fommtion are clearly
visible. Close checks of ranges and I:aa:rings on individuel ships
were nade on the /=-scope of the 8G-.. For station keeping this
PPI was mouh more yseful than the VP Precision FPI. The latfer

FPI scope (6" dismeter) is too small; the minimum Fange of the B-
& smpc}- does not pormit ranges on the ulcse—:.n ships.

4. Composition

A valuable use for the Bus-:upe: of Lhe VP was found in 1
determining surface target eomposition and disposition, Cn 22
September at 0110 (I) south of KYUSHU & group of ships was detected
on the 8G~1 radar, Both the /~Scope and PPI shoved a fnrmtmn with
one escort, number of ships and dlﬂpﬂﬂltlﬁﬂ undsterniined, gt a
renge of 30,000 yards the U B-scope revealsd two outside colums
of four ships each and a center colum of five ships with an estoert
in the leed, Some bime laoter the group was identified visually
ds 13 13T's vith 1 DE os escorts By wshowing the disposition of
a group, the VF Bescope several times hos indicoted the proupts
Courge as accurately as a DRT treck; The only gireeption to this
would be when a formation of ships is travelling on a course
'd;l.fferent from the fleet auis. :

"

7. The WG scope was used ‘bn I{Eep a sunm-ry plet only when
several surface contacts were on the scope at once. By using
plexiglass rulers to the PPI scale in-use, it was possible ta:»
solve paneuvering board problems on this scope.

B. The B consistently identified asireraft at over 70 miles.

9. Rain sgualls were identified at ranges of 75,000 yords on
the \-seope of SG-1 rﬂﬂar. . »

() (B) =2 32
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P.RT IV = SPHCT.AL REPORTS

SECTICN (F) ~ OPER.TICT OF CONTROL, BifiGH iND SHORE PARTIES

Contrel * } i

L

1. The physiozraphy of the ares, ahd the limited facilites for w-
loading transport types, L31's and landing craft was such that centrol
on & squadron scale was not fozsible, The troops wers landed in ac-

Cordance with landing directives of ComBen 2nd iarDiv: ond Regiment:

landed on the sast sids of NAGLSAXT Harbor, on Iinger plers north of

Dejima "harf. b6th Regimeit landed on west aide of harbor near dry dogle
number ons, &th Regiment Isnded the second day over same piers &3 the

‘2nd Rezimenb.

2. Regiments landed in celuan of battalions and were under control
of the boal group commanders of each ship, Yave formation and landings
were satisfactory. Cargo unloading wWas accomplished by dock facilities
and small boats with traffic control in charge of bost group commanders,
wnder direction of beschmasters. There was much inter—ship bransfer of
boats to facilitate unloading of ships in the stream, but control of
boats was good throughout the operation. SN

Beach and shore Parties — Ceneral

3« Due to the late date of arrival at SiIP.N of the squadron -beach-
master end the advancement of the date of departure, there was no
opportunity for tiis officer to heold any conferences with the transport
beachmasterd, The uncertainty as to the lapding plans further handi--
capped detailed organization of unloading plans, -

L, After arriving ab N.GISAKI a survey was made of possible landing
areas, It was decided that the 6th Harines would land in the CH\RLIE
and BiKYR areas as ghown on enclosure {4i), and 2id Uarines in areas MO
and ITEI, Swrveys were -also conducted for cargo unleading spets, It
was found that in area I(ING an unloading beach for 3 IST's cor LS's
eould be prepared, and in area EiSY 3 tvo mowe could be beached and
ansther in area 1OVS 2. Dejima Whar{ had facilities for three large
APLts or AKA's, but could not be used for wore than one until the
nospital ships left the dock om the 24th, jrea HO7 1 was used for cargo
unloading for the 2nd xarines, JArea CH.RLIZ and BIKLR for the 6th larines

(V) () =1 24
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5. ‘Transport besch parties landed with aseaull trocps, with the
advance elements landing in the third wave and the remainder on an  2f
on-call basis. Two-thirds of the shore party personnél and their . i
gear were unloaded in LST's; the other 500 were loaded on one trans- 1
ports The shore party commander and the sguadron beachmaster were. 3
embariced together,

B Bifficul’c.ias in unloading were causpd in 't.he. main, b;r four
.facturm

(2) limited mooring and her‘th:mg i‘aellrb:.ea in t-l'a.e- “inner harbor :
and congestion on the 23rd and 2hth created by ships other
than those attached to the NAC SIKI Grouwp;

{(b) limited beashing aréas which gcould handle eargo from IST's,
134's and landing cr-.;-.ft. -':l.nl'i Iagk nf adequate dump ‘spaces;

(e} ruin end destruction nf the entire NiGASKI :!Lraﬂ. arnund
the First District caused by B-29 raids (jest sirle) anti
htomie bomb (North and East side), which, coupled with an
orlblnally inadeguate o d system, -created one-way : traffic:
bottlenecks wh.i.i:h eontinvelly hanvered movement of supplies
from the limited beaching aress and docks to the dumps;

~(d) late arrival of the LST's carrying nivst nf the shore
party personicl and couipment (this razs the result of-the
last minube advance in the date for t-hﬁr landings at K.GASAKI,
which left insufficient time for the LST1s %o arrive at -
NAGASKKT on the 23rd, alt-hnugh they sortied from SAIPAN the
day the change in landing datowas:promulgated).

7. Eneleaure (A) shows the limited berbhing and docldng facilities
but is not an ihdieation of the true picture as of the 23rd and 2hth
of September. Upon arrival of the NiGL3AEI Group on the 23rd, dﬂck
spece along the Dejima Wharf was occupied by the HAVEN (11?.-1—1.2)
the SANCTILRY (jiH-17). Occupying berths in the First and Second
Districts on the 23rd were ICHITA, BIIOXI, WIS SPLAKTR, FSBER
(APD-75) and other 4FD's and ROTILICUS (: &{—113} The ;H's cleared
De jima Vharf on the 24th, but one transpord which had ‘moored in
the Piret District had to be ordered out of her borth when CuTeGe

(Iv) (F) ~ 2 34
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2%'1 ordered that the berth be cleared to make foom for the VN when
she left the wharf, ‘ . :

8. & tetal of 5 IST!s or 1SH's was tue Limit of the beaching capacity
on the eest sicc of the harbor, where both RCT 2 and RCT 8 were ordered
te land, ‘Yhile there were four additional LST-L3 beaching slots on the
west side, there were only 3 IST's loaded s7ith mear for wiloading on that

side. Dostruction of the rosds prevented unloading ROT 2 and ROT 8
equipment in the spaces availsble on the west sidad,

9. Difficultios in wnloading were anticipated due to the fact that
the shore party porsormcl and equipment were loaded in the LaT's whieh
arrived obout twenty-four houprs after the iransporta, The available
shore parby porsonncl was divided between the two combet HCTls, The
6th ROT landed on the west side and set wp unloading areas taking -
advantane of a Japanese hommerhoad crane for unloading of heavy 1ifts,
Lighter carge was man-handled ocut of the boats. This cargs was stored
in-a warchouse immediatoly behind the unleading ares, aveiding a trans—
portation problem: Limited warehouse apd storage arca and lack of
unlonding facilitiss was o groat handieap to the 2nd RCT. Only onc small
cherry picker was availablo fop unloading of the 2nd RCT general carge
when general unleading started the afternoon of 23rd of Scptamber,

10, Despitc these handicaps the wnloading progressed steadily, but do-
lays naturally occurred at times. &s ROT transportation for transports
and the L5iils beeanc available, it was uscd to unload the onc AR which
doglted ot Dejima Wharf, On:Scptembor 24 two additional AKLTs were docked,
and-13Ts and L3i's were botchod and wnloaded @3 shore party eguipment
and porscrmel beeams available, '

11, The 8th ROT was ordered to land ovcr the same zrea as tho 2nd Q0T
and a dump orca in the north end of the harbor was assigned to thoem: In
order to incrcasd tholr arca, anothor area in the slip in the norbh ond
of the harbor was devcloped and placed in eperation on the 26th,

12, fThe follewing ia o daily summary of perscnnel, vehicles and carme.
(short tons) unloaded by the chtire NAGLSKT Group:

Dats Personncl Vohicles Short Tens

21, Scpt., 5478 1514 8947

25 Soph. 4,51 862 9,297

26 Sopk. 1806 270 6,867

g’; Sﬂﬂtﬁ' liéﬁﬁ 272 6, lﬁi
Bepb. 73 198 2,930
(Grand Tobel) 20,051 3,285 34,954
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13, Unloading Tablc — Trana]prt Typos (b}r pﬂmﬂntagn} _'Eu'r:. e
. e
_ SHIT Strpt 23 Eupb 2l Sept 25 Sﬂgt- : Sopt .'-."? _Sapt. E& {
C.IBRIA % 20 a5 100 X o
HENARD "0 20 61 95 100 &
JPPLING 3 33 é5 B [ i
FREESTOME 0 16 a3 - b2 100 i
LYCOUING 0 13 22 *'90 100 X
NDHMEDLZ 0 g , 13 i SO 100 :
CAPRICORNUS 0 1 L .30 55 86 100 5
GRILES L1 70 - W0 | .
HTATETHIR 25 50 B - 100
HELAEITE 15 L35 77" 100
. BRAZTON 21 & we .
. - LINIER 38 - 8 100 . .
FUEESHA 08 18 L, . 68 100 '
TYRRSIL | L5 65 e - 1A W . .k
LT . k9 ~.100 . e T
"EHIFE 50 100
CLOT 28 100 : _
u.U JPLI IH‘I 21 lDﬂ .o : . . L ’ iy ™
HC INTYRE 10 68 100 - £ hE :
- GURIUS 03 . 35 73, 100 :
CTTLLIA g2 - A3 85 1. - 100
14, Unloading Table - Transport Typés — Snort Tons of Cargok
SHIP :::3 2 25 26 27 28 . Total
C.:BIRA 8 122 | 40 346 516
HEN/RD 0 1z 338 225 , 575
APPLING 26 9 195 133 54 . 502" -
FREESTONE Q. 00 13 24, 386 ’ 86l
LYCOHING 0 6. 13 Lo 260 . 852
ANDROMED 0 95 205 200 1100 250 1850
C.PRICORNUS o 1 38 615 570 34, 1964
CRIIES 3 WL 202 100 S 4%
UERTIETHER 3 197 150 288 < 638
{ELLETTR e 185 30 131 = 626
BRLETON g 70 152 5kL
LAIIR 1z SLY 66 0 675
HAKTSH: o 33w 750 539 10+ 182
TYRRETTL 1590 930 . 410 95 79T e 190k

36 () ) -4
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COWTROL, BRACH AMD SHORE PARTIES:
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Unloading Teble - Transport Types ~ Short Tons of Cargo* (Cont!d)

siae

TAYNE
MENIFTE
GAGE
ﬁlﬂiﬂﬂm
rhiok INTEE
AQUARTU.
OTTAZA

15,

TGTﬁI.

Sepbtes  Sepb..  Sepb.  Sepbs Septs  Sept.
23 2 25 26 27 28
63 719

B 675

59 582

0 510 17

0 25k 270

. 0 a7 .. B2, 1119

0 905 655 615 351

3 TB9% K83 AL "sIs9 ohl

* HOTE: Differences between scheduled loads and tons unloaded
were created by last minube unscheduled adcitions to the
cargs of seme ships.

E;ailif Unloading Percentaze 18T !a,

LsT1s

481,
166
571
734

- es .

783
817
829
871,
837
953
975
1073
1123
1140
1022
390
828
870
828

:Sﬁpt:-
S

2400,  RR0O 2400, AO0 2400

S»Ep't . Sﬁ]:rf- . S@p‘b » SBPJE' . B!?-P’h »
2 ' 25 26 27 28
85 100
12 62 100
0 40 100
o 30 100

100 : .

0 0 o 25 70
0 0 L5 100

0 0 60 100

20 8) 100

&0 100

10 60 100, _
0 0 70 100
0 0 30 100
o 0 6] 160
o 0 D &80 100
0 0 0 35 10
0 o) o} g5 100
0 60 87 100
(rv} (F) = 5 a7
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Althauah no enderwater demolitién was found necessary, UDT perst:unnal,
enbarked in U.5.8. XLINE (AFD-120) were most ¢copcrative, offoring thair
sorvices and reporting on board CAUBRIA daily for assignment te any J:;rb
which mizht have duvelbpc:d. Prior to the arrival of the tractor Zrovy
an officer of Yhe UDT team mide a therough survey of the harbox with an
*bi‘i‘ice::‘ reprﬂseﬁtati\ra af GQmLBTFJﬂt 23, fThig resu.’l.'bod in the 15T
cormander having accurate and valuable information on the a.vaila‘ale
baacm:ng spots for LSI‘!'a amd L8 8.

() (G- 1 5y
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ACTTON REPORT = LANDINGS AT NAGASAKT |
PART IV — SPRCT.L RSPORTS

* SRCTION {H)..- mzc;i REPCRT

\ -

1. The FRZEE‘BTGRE vas designatad as the Casualty Race:un.ng Ship,
A roster of medical officers attachod to ships of this scuadron
and their specislties was proparod. Emergoney modical teams o
supplement the hospital staff of the caa‘ualty Raceiving Ship swere
organized aboard the :TN/RD, TANIER, and ''AY%5. These teams wore
to board the FREDSTCHE on dmend. .

2., Tho medical scetion of thn beach parties wore prepared to
land on imsediate notice.

3. Pationis wer¢ received aboard the FREISTOIE from Soptombor
23 - 27. Tiosa requiring treatuent consisted for the great part
of emorgency surgery (such as acute appendicitis) or traumatic
injuries (such as facturcs, contusions, cuts). On September 26,
the emergency teems minus medical officers werc ordered from the
designated ships to the FREESTONE to assist in the management of
cagualties, Em‘:lusura (A) is the repert of the Casvalty Receiving
Ship,

4. Demands for supplementary medical supplies ioro few and wera
adequately handled. - D.D.T. emilsion was supplicd to several units.

5+ The Casualiy Receiving Plan proved satisfactory and on
September 28,25 (twenty-five) of the casuslties reccived aboard
tha FRESSTOME were evacuated ashore in care of the Division Sur-
‘Beon 2nd Harine Division. The nnn-cvmuablua conaisted of 20 B
%Ewmhy) ambwlatory and § (five) litier oases,

6. There were no raports of outbreak of diseasc or unusual
medical problems.

Enclosure (1) - Casualty Receiving Ship Report °
LD (v) () -1
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ACTION REPORT - LABDINGS AT MAGASAKT

 PART IV - SEROTAL REPORTS

Section (I) = Logistics

1. Lopistic . support for Transhon 1Z (femp) was efifected at SAIPAN,
MARTANAS during the period 5 — 18 September 1945, ComTransDiv &0 (Temp)
acted as temporary sguadron commander and was respensible for logistic
support from .5 September 1945 pending arrival of ComTransBon 12. At
1200 (I} 15 Sapbember 1945 ConTranshon 12 assumed responsibility for
all logistie preparations.

2, Al)l ships were found to have complete or near comdlete allowances
of allowance list material on board., No critical shortages were found
to exist, Commanding officers of all ships reported their engineering
plants in good to excellent condition. No urgent repairs of any nature
vere required by any ship, ;

_ .GomT'mns'Dj._?__SQ_ (Temp) at SATPAN dirscted ships as they reported
to.draw full allowance of provisions (fresh, frozen, and dry), Zeneral
stores, clothing and small stores, ship's store stock, medical supplies,
‘Spare parts, and ammuniticn and to fuel to capacity, each ship to make

its own arrangements,

L. Upon receivt of orders 4o depart SATPAY four deys ahead of scheduls
it wag found impossible for -all ships to top off with fubl and provisions
Tor the following reasons: :

(a) departure-of Transhon 22 from SATPAN on 16 Septesber 1985,
Thig squadron spent only forty-eizht lhours in SAITAN and all
Tacilities were utilized to meet its needs durinz this period.
TransRon 22 had critical shortages of Tuel and provisions, having
sailled from PRARL HARBUR to SAIPAN with troops embarled.

(b) departure of LSTFlot 23 (Temp) and LSiFlot 16 (Temp) from

e -

SATPAN on 17 September 1945,

{¢) extremely heavy swells in the outer harbor vhich made it im-
possible (except in emergencics) for ships to fusl safely or send
boats for provisions until 1800, 15 September. This situaticn
was further apgravated by the limited number of yard cilers and
tankers available,

(d) strict adherence to the unit plan in issuing of provisicrs by
NSD SAIPAM, Many ships desirinz to draw allowance of fresh, frozen

41
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or dry phdvisions as preseribed by ComFIFTHPhibFor Operation’ |
Plan No. A1501-L5 and ComPhibCrp L Operabion Plan No, Ahl2- |/
45 were unable to do 3o because they did not have adequate
stowage space to take the unneeded items contained in a unit,
. - [Iranspiv 60 (Temp), for example, had loaded frozen to capadity
' at GUAM and receipt of adequate fresh and dry to bring ships
? - up to prescribed allowances would have necessitated complete
. waste of frozen items, : .

5. ALl ships had on board an ample supply of provisions, and no
concern was felt aver the ability of TransRon 12 (Temp) to carry

| ‘out its assigned migsion, »

6. The Port Director SATPAN was most cosperative in attempts
to top off all ships with fuel prior to departure. By complste
utilization of all resourcos- &t his command — twe yard oilers,
one Wavy tanker, one merchant tanker, and three fueling docks —
€leven transport types and the screen were topped off en 17 - 18
Septembery The remaining ten transport types had on board prior
to. departure 92 per cent or more of their fuel capacity,

7+« In the cbjective areas ships-of TransRon 12 were the only
seurces of provisions, black fuel, ship's store stock, clothing
and small stores and general stores except the U.S.S. RUTILICUS
(AK-113), The RUTILICUS had on board 75 tons of dry stores, 11
tons of shipls store stogk and one ton of clothing and small stores
for issue when she departed for SASEBO at 0700, 25 Scpbesber 1945,
The RUTILICUS would have been an inveluable source of supply for
15kilg and I8T's which had arrived 23 and 24 Septerber 1945 and had
not completed unloading at the time of her departure and for 108's
and opher &mall eraft arriving after her departure. i

P < FDI:-SEBjIlg the eritical situation which would develop after
* departyrs of TransRon 12 and beceuse of the heavy drain on the
tranﬁp_ért:s, ComTranshon 12 requestéd ComPhibGrp L on 25 Septerber
1945 o send an AF or AX with fresh, frozen, and dry provisions
and a tanker carvying beth diesel and black oil to MAGASAKT.
ComPhibGrp 4 replied that the U.5.8. HUADES (AF-28) would arrive
NAGASAKY-on 1 Ootober 1945. The fuel situation was alluviated .
by the arrival of the merchant tanier 85 CARLSBAD on 26 Septenber

1945, ) _ _ _
9+ Small eraft and landing craft other than 18M's at MAGKSAKT
vwere directed to arrange for provisiond and fuel through C.T.G.
Zk.3 (GomTransfon 12) rather than with individual ships, This
method of handling was utilized, .(';3} to provision and fuel from
unloaded and low priority ships, (b) to maintain proportionate
supply eciong all saips and (e) to ensure even disbtribution to
'5-[1&11 ‘-TF-?ES_G'].B.
52
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10, LST /1882 wag loaded to capacity with frosen and dry provi-
sions; and Garrison Beach Battalion Bumber One was issued a supply
of dry provisions gufficient to sustain 125 mon for 15 days,
pending arrival of ifs own provisiens from SASTHO. Small craft
were advised that provisions.in an emergency would be available
from LET #8068 and Garrison Beach Bathalion [fumber. One prior to
arrival of the U.S.5. HYADES (AF-28) on 1 October 1945,

11. The APPLING (iPA-~58), IENARD (APA-201) and CRDNES (APh-
172) entorod -pay vouohers®on pay regords and paid the erew of
1T 1022, SCURHY (AN-301), and CAHUTLLA (ATF-152} on orders from

this command,

12. logistic support in the objeative arca was rendered by

shipd of this group as indicated in the table belew:
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"~ pROVISTONS

SHIPIS SZ{!JRE o1
... STCCK, C&SS,
TATER IEH. S’I’BRE

ANTHOIY (DD=515)

| Fresh, frozen

and dry pro-
visions Lo ga-
pacity from
ANDROMEDA
(ﬁm-lﬁ}

X X

RCOXS (DE-80L)

;'Eresh, frozen

and dry pro=
visionsg to
cepacity from
(?:Pf:—.]ﬂ?)

e

ALEY (DD-527)

Fresh, frozen
and d&ry pro-
wisions to
‘gapacity from
APPLIG

| (APA=5R)

BE/IE_(DD-471)

Dy te capa—
citys 2/3
fresh frozen

| from AQUARIUS

(AKA-16) Re-
nainder from
APPLING (APke
58)

DALt (DD-519)

Fresh frozen
and dI‘y to ca-
pacity from
CAPRICCELIUS
(AHi-57)

10 days supply
dry provisions
from MEHARD

| (iPh= 201)

5000 gals.
from G.GE

{Q%Ph-—-léé}
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SHIP'S STORG
| w1 ° STOCK, C&SS,
SHIP PIEWISIGH& ! EUEL WLTER G-EH STORE REMLRI{S
10 days spply| X Booo gal. | X oo
dry prmrisinns. - Ifrom GAGE _
from TYRRELL | { \P/~168) 1A
Les# 103 (LPA-80) : . i
10 days supply From 5000 gals X |
dry provisions ifI.":‘r'lf frem ULYIE
_ from THINE (481 | (ZPf=5k)
LCS {100 (4Pi=54) ' '
10 days sapply.From | 5000 gals, | X
dry provisions ILST | frem /YR
from VLIE 11073 (LPim5k)
LS 7305 _(APA-5L) |
i
10 days sﬂppl:,r_.ﬁ*rm: 5000 pals, | X
dry provisions:IST | from
' from LYCOLING #3590 | MENIFEE
108 #1054 | (4Pi-155) (4Pr-201)
;10 days supply From | 500Q gels. | X
dry provisions IST | from
frt:'ﬂ ...U[}RE I!'; 4dﬂ51§ JEIM a
{{Ph=59) ‘nated by (.PL-201)
= - = aGomlST .
! \Flot 23
3 107 (Tﬂmp:'
Fresh Irozen rl.":l:'::*:'ﬂ 7500 pals,
end dry 15T | from .M.
! provisions 871 [McTITIRE
Trom i, : (5Pr-129)
_ HeTNTYRE 1
1e(53) f790 {iLP=129)
10 ¢ays frozen X 3000 zals, | Ship's
and dry provis- from store
ions from HLYTE stogic
CIMBRIL (AP1-38) (i PAmSL) Irom
. 2500 gals. | C.iBREIA
: {from {,Pi-36)
_ | IBRL =
PG {02 ' (; P1-36) |

L5
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[I] - Immmu. : L
bl e p SETPIS STORE
SEIP FRCVISICEIS FUEL - .VIATER  GFNl, STORE
T ' b i X! 5000 gads. | X :
. BRAZER ¢ .
r | (/PA-138)
i 10,000 gals i
: | froa
o LEMRE
“5s (/Pr-201)
v Dry orovisions | X - Eh.p"'s atore! LST ;8388
| a5 recuired to| - stock {omor—l loadad t6
load to capes ! goncy) from | capacity
city from vl FRELSTONE . ‘to sarve
M"Cﬂ"‘ {_&.H - (LPi-187) ‘as GRerg-
; ﬁ”:]“ __ ] En‘g_ar
. A5 frnaan ‘source for
| Trom TXCOEOMEG - 7= &rall ersfb.
157 '8B8 | (AP.-155) : i - '
15 coysoowyply t X | X X Garrison
dry provisions | Beach
533 ap;ﬁcc) ' ' Battalion
froo 0TGN T o
. Lu.—lﬂl) -l gm: as
Gerpison Doach | SUVESL (DU~ | | second
Dattalion Ho. 1 |EL) emerEency
i ) B source for
et 1 . . snall epaft.
= . Reseived X X
s XL,000 z2ls,
[ fxon [PPLING,
(i =56)
Ceased fuel-
ing to stand
-:;ut in accord-
WLLE (APp-120) | e om. | 8nCE Ordors. e
'I K Faeled, n X
_ ¢ : fron 1LST
HILS (D5-748) N o1 T - i
x Regeived X b4
apnron,
i 1503 bbls:
! from 1T
FEE {/Pl-200)

CLE VTS (Dp=t23)
m; . 0
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SHIP
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] 'ni-

ERQTIIS IC‘"S

- LOGISTICS.
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‘ﬁ'l«' ,-.Lr‘i..liu.-ﬂ‘ R T
W g

ST e AR o "
i J SHTPI 8 STORE

.'1'

STOCK, €33,

- REIL: ES

FI'DH LST‘!

-ag directed

by CozdST

Flot 23

F.t-cm LETla-' iz}

by GanTST 4.0 e
Flot ﬂﬁ i
{Tem) -|

_Shmp's aae::wj.ﬂ:;
as d:trqct.ei;l Rl
~fron transporis

‘stock; (&53
ofi ihdividugd

e & ¥ E& "ﬂli - ! i
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= ACTION REPCRT — LANDINGS AT NAGASAKT
o leae PAR TV - SPICIAL REPORTS
SECTION (2) - oPmiTTON D NATNTSHANCE OF NAVAL VESSHLS

1, APAls and AKA'S : i =,

Although thig was the first time m-.st nf “the ships had been
assigned to'the sguadron, all of them tumed in a ereditable
‘performance, 1In only one vespect can'any tritlcmam be
;h.rze;‘:ted +to them, Despite the fact that all @
. ficers were ealled aboard the flagship and personally directeﬂ
to make certain that unauthorized naval parstmnal were not
allowed to go ashore:and that proper supervisicn of’ beach
parties and boat crews was maintained ‘So as to preclude the
. passj.hﬂi-t.y of their wandering from the immediate wvicinity
- —. of the beack, several instances of viclations wers yeported
by Comzen &1& Hargm, and one of the violations resylted in
an insident of the most serious character mlﬂﬂg the
‘alleged -commission of several crimes by two Coast Cuard
-enlisted personnel, ~This was the type of incident the
‘stringent restrictions instituted by ComTransRon 12 as SOPA
- (Acmin), MAGASAXI, against.naval persornel going ashore
‘were designed to prevent,-and commanding ofTiesrs of ships
engaged in these -operations must take whatever steps are
] nacr.es&ary to gee that such r&&triﬂtimzs are not veilsted.

. il Tlsandm»i’s . =2 Sy pe N R

- . I

The 13T1s ami 198 p-erf_nmd in a m:at sa’:.:.sfaz;t.nxjr Hanner.
.Close. relationship bebween the 15T zroup commander and the
|beacmmste=r contirmed throughoubt the edtire 'lml-::-adzl.:ng period
land contributed a grest-deal to the rapid unloading of these
‘ships, Small use was miade of LSH!s to aid in the unloading
‘of transports, since, upeh the arri'u:al of the tractor group,
|a.1,1 available beaching. 5pots were necessary for the unload-
mg; of the cargo, ‘particularly the sh»a:‘e party equipment,
‘comprising original loads in 18T1s and ,LSH'&- This Ia;i:':-ﬁr
necessarily slowed the unloading of the transports, butb

did not affect the speed of the overall unloading operation,
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© Causeways and. bargaa played a mr;r minpr I‘ﬂlﬁ in the initial
. ugloasding, On 24 September authority Was received from ComPhib-
Grp 4 to launch two causeways and eight- barges. This was-dona
.. ‘at the request of the port director, who indicated a desire for
this equipment to facilitate the wloeding of resupply sbipping.
* . The barzes were actually put to use in the unloading of some
- initial shipping and aided materially in the last. phazwa of i~
-=laading, paﬂ-ﬁ.ﬂularl;sr ‘itaha% t-:-f thﬁ:« Aﬁﬁ'ﬁ-
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i 19 Parsnnnal of the U. 8.3;. ﬁmm (APA—EEJ are. daaerving ot
special comuent for their ‘performance during this operatien.

‘No transport division was assigned to ons of the divisions, For

operational and administrative purposes the commanding offfcer
of ‘the WATHE was dssignated division commander of TransDiv 13
(Tewp) , and thréee membersg of the staff of thia ecmoand were
loaned te the WATE on temporary additional duty, Despite the
laglke of time for sdéquate plmm:.ng, the obvious deficiencies in
matorial and p&r&nﬁnel which any Lraﬂapur‘&. mmnmndin,g officer
would suffer in sttempbing to talte on the additional duties
and respengibilities of e "ara:rmpnrh division commander, the
VAYNE turned in a perfermance which would havé been-a eredit
to ang remularly organized TransDiv commander,
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PART V1 -~ LES3SONS LEARNED mtiﬁms- NS AND Rﬁm&ﬁmwmz:s
1. Intelligence Haterial ma . s

ik

« _ Insufficient eopies of charts of the har'bui- bea-:h,and deele
“diagrams Wers received i‘or disrhr:.butmn o ships for uge: of
bca‘b crows,

Recomandation- ¥hensver pogsible more copies of charts and
“harbor dizgrams should be furnished, since facilities for
ﬂnpél;i.catd.ng such information aboard transports are-very limited,

2. Minefield Tntelligence

He
Recommendation: Beeguse so many garbles appear in dispatches and
prevent accurate plobbing, it is recommended that place names,
latituds pnd léngitude and H.0, chart numbers be used in d:l....-
patches reporting important minefield. infomtim

i _p_mra-bmn rjrﬂara and Plans LT

Rﬁsﬂmmenda.t:.en* Since it :L.H amperat:.w that a camancl nperating
as required of the NAGASAKI Group showld have necessary cperation
plans .and orders of higher echelons bezring on the operation, it
is recommended that such plans and orders be designated for

- special handling to insure that thelr distribution is & mabter of
highest pz'im'ity and. urgetiey and that mnple. ‘spares be ‘supplied
the emergency dist:*ibu‘bian centers.,

h. Radio Cireuits

Recommendation: In occupation landings experience gained in this
operation indicetes that the Harber Circuit (2716 kcs veoice) should
be substituted for TransDiv ship-shore administrative channels and
the THEY for beach parties can be dispensed Hl'bh_, ‘bherebjl‘ conserving
on personnel, The Landing Boat Common should be used for all SR
610's instead of assigning division boat centrol frequencies,

5. Ship-to-Shore Area Circuit

annm-endatim Now that eenditicns of radip allem;e e#an be relaved

17
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. AD mm&mmmns.

‘the feasibility of a ship-to-ship arau c::cui.t should be con-

‘sidered. This would have tha advantage of delivery by the re-

T oeipt mothod and yeduction of trafTic on the ship-to—shore.

?-

nets and FOX schedule,

Secur itg
© Movemant rep-or[‘.s ‘aye made +:l:n plﬁin 13::5:4;5@, but 'V.fni-::a ealls

are still boing used en VKF Voice Chantelsy -

““Recommendation: The'present confiision on socurisy. pmct-ines 3

of which the above practice is enly one of several examples

“which might be eited, should be clarified by highar authority

and some consistenoy restored, The use of voicecalls for

ghips should be-abolished,now that hostilities have ceased.
Visual signalling pracdim st neT g on

Recommendation: l.'m nigb.t a:.g:sa:l_‘tmg wben visual-silence can

‘pafely be 1ifted, adapters with green, ‘blue or yellow lenses

should be used, never rod, in order to avoid the possibility
of confusing the red adaptér signal light with breakdowm
Bigﬂ-‘&ls-

it



