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acquisition, financing and management of passenger rail equipment:



5 Critical Component

ritical Program Components for End-to-End Succe

Rolling Stock Maintenance Process = Maintenance Facility Information Systems Entry into
Acquisition Project  Transformation Project Upgrade Project Integration Project Service

Key Enablers and Activities for Success:

Strong Leadership Team in place with collaboration from External Experts for each Project Stre
Strong dedicated Project Management Office for Planning, Tracking, and Governance
Comprehensive People Readiness Plan: Change Management, Training and Adoption
Detailed Plan for the Transitional Phase: “Project 0 to 32"
Detailed Plan for Communications and External Marketing
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The NGEC will provide national leadership in standardization,
acquisition, financing and management of passenger rail equipment.—



Program Timeline

2022 2023

Arrival of
Trainset # 1 for
start of winter
test program

Winter test program

Readiness activities

Ready for start
of passenger

service
Summer 2022, Climatic Chamber Tests Delivery of trainsets
with part of TS#1 & progressive entry
into passenger 4
Targeting start of passenger service e
towards beginning of Q4 2022
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Rolling Stock Project Sta

Design Phase completed
A Component FAI Phase completed
A Vehicles FAIs phase has started
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Rolling Stock Project Sta

Production at Sacramenie rampingup
consideringsupply chairchallenges

A Approximatively 56 vehicles are in various
stages of build

A \/ehicles oflrain#2 and Train#3 are in
FinalAssembly
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Rolling Stock Project St

rainset #1 has been deliveremlMontreal Sept.29", 202
with two (2) locomotives and on@) cab car, in a long tra
configuration

Length 495 ft; Height 13,13 ft; Width 9,85 ft
LONG TRAINSET Length 151 meters; Height 4.1 meters ; Width 3.2 meters
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\‘ Locomotive #2 is the back-up for the tests

Corridor/Winter testing started Q4 2021 foitcanonth
periodwith Train#l
| Prootof-Design\Winter, Simulatedrevenue
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R0lling Stock Testing Phe

2022
Q1 Q2 Q3 Q1

Component testing at Siemens Winter testing

Cab Car compression
testing

Trainsettesting at

. ship
Siemens

Vehicle testing at Siemens
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The NGEC will provide national leadership in standardization,
acquisition, financing and management of passenger rail equipment.



