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One central library
•$4.7 million budget (2010)
•High quality user services are priority
•Large English language collection
•Participant in ARL ESP service in April 
2008
•Assessment program began in 2006

Research university
•10,000 undergraduate students
• 6,500 graduate students (24 
doctoral programs)
•25% of students are native 
Arabic speakers
•1,200 research & teaching 
faculty
•Strong in humanities & social 
sciences



Marketing Team formed 2006

� Six members chosen by library management e.g.  
web master, blog editor, graphic designer

GOALS

� To promote awareness of existing and new library 
resources and services

� To increase accessibility and use of library 
resources and services

� To increase visibility of the physical and digital 
library



Assessment Team formed 2007

� Nine members (two also members of the Marketing 
Team) - chosen by library management for 
professional, interpersonal and leadership skills

GOALS

� To create a “Culture of Assessment”

� To assess the extent to which the library is meeting 
the needs of its customers

� To assess the extent to which library customers are 
satisfied with library services

� To recommend the implementation of changes in 
the library based on the surveys that are conducted



Marketing Team reservations about 

working with Assessment Team

� Marketing is a time-
consuming, expensive and 
labor-intensive process

� Need goodwill of users 

� Need expensive incentives 

� Belief that assessment is 
redundant

� Belief that marketing would 
not increase survey 
response rates for some 
assessment activities

� Difficulty of publicizing 
negative results

� Library assessment activities 
may show deficiency of 
current marketing activities

� Very few courses in library 
schools on marketing or 
assessment 

� Difficulty of depending on the 
services of other 
professionals e.g. graphic 
designer, public relations unit



Assessment Team reservations about 

working with Marketing Team

� Fear of loss of autonomy

� Difficulty of working with large number of people

� Differences in styles and personalities



Assessment & Marketing Teams working 

together0



Benefits of team cooperation

� Findings of assessment activities assist Marketing 
Team in setting priorities

� Marketing activities are essential for promoting 
awareness of surveys



Assessment slogan

You Impact the Library!



Marketing methods

Pre-survey marketing:

� Posters

� E-mail notification

� Library blog

� Library and university web 
sites

� Screen savers 

� Plasma television screens

During survey marketing

� Colorful bookmarks

� Balloons 

� Sweets

� Roving laptops 

� Incentives

Post-survey marketing

� Blog

� University web site

� Newsletter

� Facebook/Twitter



Joint Marketing and Assessment Projects

� In-Library Use#1, In-Library Use #2, In-Library Use#3
Help us to continue to improve library services
Please devote a few minutes of your time to fill in the questionnaire. 
“The library - My information channel”

� Wayfinding  
The library is looking for new students to participate in a survey to 
evaluate its services. Each session will last about one hour and will 
be filmed. The library is offering 50 nis to each participant.

� Focus Groups

The library invites you to participate in a focus group on the subject 
of library renovations on one of the following datesA The meetings 

will be filmed. RegistrationA

� LibQUAL+®
By participating in the survey, you can impact the quality of the library 
and be part of a worldwide community that is involved in this process. 
We will use the results to improve and enrich the library.



And . . . Non-Users





You Said, We Did 

or 

You Requested, What we are 

doing about it













Quiet Campaign



Quiet Campaign



Assistance among the shelves



Defusing the Marketing Team reservations 

about Assessment and vice-versa

� Regular meetings of team leaders

� Frequent e-mail exchanges

� Team meetings prior to each project

� Continuous explanation of aims of assessment

� Presentation of survey response-rates and results 

� Involvement in post-survey decision-making



Marriage of Convenience or True Love?

Despite ongoing difficultiesA

Assessment and Marketing now enjoy true love!
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