MINUTES OF THE MEETING OF THE
EAST ALDINE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

January 20, 2015

DETERMINE QUORUM; CALL TO ORDER.

The Board of Directors of the East Aldine Management District heid a regular meeting, open fo the
public, on Tuesday, January 20, 2015, at 5:00 p.m. in the community room of the East Aldine District offices,
5333 Aldine Mait Route, Houston, Texas 77039, and the roll was called of the duly appointed members of
the Board, to-wit:

Position 1 Joyce Wiley Position 6 Bob Beaslsy

Position 2 Virginia Bazan Position 7 Geraid Overturff, Chairman
Position 3 Reyes Garcia, Asst. Secretary Position 8 Gilbert E.B. Hoffman
Position 4 Patti Acosta Position 9 John Meinke, Treasurer
Position 5 Deborah Foster, Secrefary

and all the above were present, with the exception of Beasley and Hoffman, thus constituting a quorum.
Also present were David Hawes, Scott Bean, Brian Burks, Susan Hill, Richard Cantu, Gretchen Larson,
Tony Allender and Lucia Ayala, all with Hawes Hill Calderon, LLP; Tim Austin, Allen Boone Humphries
Raobinson, LLP; Jack Roland, Roland Fry & Warren; and Ray Lawrence, Lawrence & Associates. Others
attending the meeting were Fred Ponder and George Adams, both with Boy Scouts; Connie Esparza, and
Alex Rios, both of Castlewood Civic Club; Chris Adoler, resident; Matthew Garcia, resident; and Matt Starr,
Neighborhood Centers, inc. Chairman Overturff called the meeting to order at 5:15 p.m.

RECEIVE REPORT REGARDING DISTRICT INITIATIVES AND CONDUCT FY2015 BUDGET
WORKSHOP; TAKE APPROPRIATE ACTION.

Handouts were distributed to the Board; Exhibit A - Estimation of Costs Associated with East Aldine
Town Center, Exhibit B — Capital Projects Fund, FY 2015 Proposed Annual Budget; Exhibit C — FY 2015
Proposed Budget, Statement of Revenue and Expenditures - Budget vs. Actual; and Exhibit D - Debt
Service Schedule. Mr. Hawes presented the proposed budget, went over uses of funds in detail and
responded to questions,

6:11 p.m. - Director Hoffman arrived at Board meeting.

The Board discussed the proposed budget at length. Upon a motion duly made by Director Garcia, and
being seconded by Director Wiley, a poll was taken to approve the budget as presented and adjusted
according to discussions. The motion passes unanimously.

RECEIVE PUBLIC COMMENTS.

Messrs. Fred Ponder and George Adams presented a plaque of appreciation to Chairman QOverturff
on behalf of Boy Scouts of America.

APPROVE MINUTES OF THE NOVEMBER 18, 2014, REGULAR MEETING.

Upon a motion duly made by Director Garcia, and being seconded by Director Foster, the Board
voted unanimously to approve the Minutes of the November 18, 2014, Board meeting, as presented.

RECEIVE AND APPROVE DISTRICT FINANCIAL REPORT AND PAY INVOICES.



Mr. Rofand presented the Financial Report and went over invoices, included in the Board agenda
materials, and answered questions. Upon a motion duly made by Director Garcia, and being seconded by
Director Meinke, the Board voted unanimously to accept the Financial Report and approved payment of
invoices, as presented.

APPROVE PROPOSAL FROM ROLAND FRY & WARREN LLC TO PREPARE YEAR-END FINANCIAL.
REPORTS.

Upon a motion duly made by Director Garcia, and being seconded by Director Foster, the Board
voted unanimously to approve the proposal from Roland Fry & Warren, LLC to prepare the year-end
financial reports, as presented.

APPROVAL PROPOSAL FROM McCALL GIBSON SWEDLUND BARFOOT PLLC TO CONDUCT 2014
AUDIT,

Upon a motion duly made by Director Garcia, and being seconded by Director Meinke, the Board
voted unanimously to approve the proposal from McCall Gibson Swedtund Barfoot PLLC to conduct the
2014 annual audit, as presented.

CONSIDER AMENDED LETTER OF ENGAGEMENT WITH ROLAND FRY & WARREN LLC FOR
ACCOUNTING SERVICES.

Upon a motion duly made by Director Meinke, and being seconded by Director Wiley, the Board
voted unanimously to approve the amended letter of engagement with Rotand Fry & Warren for accounting
services, as presented.

PROPOSAL FOR PREPARATION OF BOND APPLICATION TO THE TEXAS COMMISSION ON
ENVIRONMENTAL QUALITY.

Mr. Austin reviewed the proposal from Jones-Heroy & Associates, Inc. to prepare a bond
application to the Texas Commission on Environmental Quality, included in the Board agenda materials,
and answered questions. Upon a motion duly made by Director Garcia, and being seconded by Director
Wiley, the Board voted unanimously to approve the proposal from Jones-Heroy & Associates, Inc. to
prepare the bond application, as presented.,

RECEIVE AND CONSIDER WATER & SEWER COMMITTEE REPORT AND RECOMMENDATIONS
REGARDING INFRASTRUCTURE INITIATIVES WITHIN THE DISTRICT.

a. Approve agreement with Jones & Carter, Inc. for the design of the Hanley/Mohawk East
Water and Sewer project in the amount of $143,625.00 per approved 2015 budget.

b. Approve agreement with McDonough Engineering, Inc. for the design of the Hopper Road
Water/Sewer project in the amount of $121,000 per approved 2015 budget.

c. Approve agreement with McDonough Engineering, Inc. for the completion of record
drawings for the Inwood Phase | Sewer Project in the amount of $5,000.00 per approved
2015 budget.

d. Approve outlay request no. 7 and associated pay estimate and invoices for TWDB Project
No. 103384

Upon a motion duly made by Director Garcia, and being seconded by Director Acosta, the Board voted
unanimously to approve: (a) Agreement with Jones & Carter, Inc. for the design of the Hanley/Mohawk East
Water and Sewer project in the amount of $143,625.00; (b) Agreement with McDonough Engineering, Inc.
for the design of the Hopper Road Water/Sewer project in the amount of $121,000; (c) Agreement with
McDonough Engineering, Inc. for the completion of record drawings for the inwood Phase | Sewer Project
in the amount of $5,000.00; and (d) outlay request no. 7 and associated pay estimate and invoices for
TWDB Project No. 10384.



RECEIVE AND CONSIDER FACILITIES DEVELOPMENT COMMITTEE REPORT AND
RECOMMENDATIONS REGARDING ALDINE TOWN CENTER AND RELATED DEVELOPMENTS.

a. Authorize Board Chairman and Executive Director to process payment to Prosperity Bank
for release of lien associated with Town Center land conveyance to NCI & Harris County.

Upon a motion duly made by Director Garcia, and being seconded by Director Foster, the Board voted
unanimously to authorize David Hawes and Chairman Overturff to process payment to Prosperity Bank for
the refease of the lien associated with the Town Center land conveyance to NCI and Harris County in an
amount not to exceed $1.7 million.

b. Approve design standards for the East Aldine Town Center.
This item was tabled.

c. Approve [nterlocal Agreement with Harris County for construction management services for
all Town Center related facilities, utilities and related development.

This item was tabled.

d. Approve Interlocal Agreement(s) with Lone Star College, Neighborhood Centers, Inc. (NCI)
and Harris County for facilities development at Town Center site.

This item was {abled.
e. Consider agreement with Ramos Trucking for Town Center site dirt removal,

Mr. Hawes explained the estimated costs associated with removal of the dirt from the Town Center site,
and answered questions. Upon a motion duly made by Director Foster, and being seconded by Director
Bazan, the Board voted unanimously to authorize the District attorney, Tim Austin, to prepare the contract
and authorized Chairman Overturff to execute the contract.

RECEIVE AND CONSIDER PUBLIC SAFETY COMMITTEE REPORT AND RECOMMENDATOINS
REGARDING SAFETY INITIATIVES.

a. Approve request from HCSO Explorer’s for Central TX Competition.
b. Approve request from HCSO K-9 Divislon for Police Service Dog (PSD).

Mr. Gantu went over each request and answered questions. He reported the request from HCSO
Explorer's for Central Texas competition was in the amount of $3,549.90 and HCSO K-9 Division was
requesting $10,000. He reported the Public Safety Committee was recommending approval of both
requests. Upon a motion duly made by Director Bazan, and being seconded by Director Acosta, the Board
voted unanimously to approve the request from HCSO Explorer's for Central Texas cormnpetition in the
amount of $3,549.80 and the request from HCSO K-9 Division for funding police service dogs in the amount
of $10,000 as presented.

RECEIVE AND CONSIDER BUSINESS & ECONOMIC DEVELOPMENT COMMITTEE REPORT AND
RECOMMENDATIONS REGARDING BUSINESS DEVELOPMENT INITIATIVES IN THE DISTRICT.

a. Approve request from Board Member Bazan for sponsorship of co-branded t-shirts for the
Future Farmers of America Program.

Upon a motion duly made by Director Garcia, and being seconded by Director Foster, the Board voted
unanimously to approve sponsoring co-branded t-shirts for the Future Farmers of America program in the
amount of $500,



b. Approve request for sponsorship of Neighborhood Centers Inc. (NCI) for screening of the
motion picture “Selma” for 45 Hambrick MS students.

Adter review of the request, Mr. Austin advised the Board the request did not further one of the goals of
the District; i.e., health and safety, economic development, transportation, water, sewer, drainage and

recreation. Mr, Austin reported he would personally sponsor this request. No action from the Board was
required.

RECEIWVE EXECUTIVE DIRECTOR’S MONTHLY REPORT ON DISTRICT INITIATIVES REGARDING
SERVICE AND IMPROVEMENT PLAN.

Mr. Hawes reported everything had been covered in the Agenda.

ADJOURN.

{Seal)

“\. s'.‘,.-r‘,

There being no further business to come before the Board, Chairman Qverturff adjourned the
gt §
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Estimated Costs Associated with East Aldine Town Center
Capital Projects Fund FY 2015 proposed annual budget

Statement of Revenue & Expenditures FY 2015 proposal budget
Debt Service Schedule
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