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Mission Statement 
 

  

 

To plan, construct, operate and maintain a sports stadium field house, indoor and outdoor  

recreational facilities center, playing fields, parking facilities and other suitable  

concessions within Jackson County, Missouri;  

 

 

To negotiate and perform its obligations as landlord under lease agreements with the  

Kansas City Royals Baseball Corporation and the Kansas City Chiefs Football Club, Inc.;  

  

 

To oversee the maintenance and operation of the Harry S. Truman Sports Complex in a  

fiscally responsible manner that will allow it to maintain its stature as a premier sports  

facility in the nation;  

  

 

To administer funds received from the State of Missouri; Jackson County, Missouri;  

Kansas City, Missouri or any other source that are to be used for furtherance of its  

statutory duties;  

  

 

To serve as an agent to Jackson County, Missouri under the terms of the Agency  

Agreement;  

  

 

To develop a land use plan for potential development of the Sports Complex and to  

recommend to the County appropriate long-term leasing arrangements for the Sports  

Complex facilities;  

  

 

To work with other political subdivisions, agencies and commissions for the furtherance  

of all types of sports, professional or amateur, commercial or private within Jackson  

County, Missouri.  

 

 



Authority Commissioners 

 

 
  

J. Beto Lopez, Chairman  

Commissioner Lopez is a senior associate with ARO Real Estate Company. He has been  

involved in commercial real estate brokerage, finance and development for the past 12  

years. Mr. Lopez is highly committed to the local community and participates in various  

civic endeavors. He is a graduate of Rockhurst University and received a master’s degree  

from Baker University.  

 

 

Gerry Winship, First Vice Chairman  

Commissioner Winship is employed by Bank Liberty. He has been the owner of Winship 

Travel for 26 years. Prior to that he was with Farm & Home Savings for 20 years.  

He has served as chairman of the Jackson County Elections Board and as commissioner 

of the Jackson County Sports Complex Authority. He is a graduate of Graceland College 

in Lamoni, Iowa. He has a Missouri and Kansas Commercial Real Estate License with 

Prudential Real Estate. 

 

Jon Gray, Second Vice Chairman  

After more than 20 years of serving as a circuit judge in the Sixteenth Judicial Circuit of 

Missouri, Jon R. Gray joined the Kansas City office of Shook, Hardy & Bacon as a 

partner in the General Litigation Division. He is licensed to practice before the Missouri 

Supreme Court, the U.S. District Court for the Western District of Missouri, and the U.S. 

Court of Appeals for the Eighth Circuit. 

In August 2007, Judge Gray became chair of the Judicial Council of the National Bar 

Association. He is also active in The Missouri Bar, the Kansas City Metropolitan Bar 

Association and the Jackson County Bar Association. Judge Gray has served as a faculty 

member for the National Institute for Trial Advocacy in regional and national seminars 

since 1987 in addition to serving as faculty for the Kessler-Edison Program in Trial 

Techniques at Emory University School of Law and the Missouri Judicial College. His 

reviews and commentaries have appeared in legal and non-legal publications.  

Judge Gray is a 1973 graduate of Grinnell College, where he majored in American 

Studies, and a 1976 graduate of the University of Missouri-Kansas City School of Law. 

He is a life member of the University of Missouri-Kansas City Alumni Association and 

the NAACP.  

 

 

  

 

 



 

Authority Commissioners 
 

 

 

 

Deron Cherry, Treasurer 

Commissioner Cherry is Managing General Partner of United Beverage, an Anheiser 

Busch distributor. Mr. Cherry played for the Kansas City Chiefs in the free  

safety position and was inducted into the Chiefs Hall of Fame in 1996. Mr. Cherry  

attended Rutgers University.  

 

 

 

Michael Smith, Secretary 

Commissioner Smith is the owner and president of the Twin Lakes Insurance Agency. He  

has been in the insurance industry for 26 years; co-founding the Twin Lakes Insurance  

Agency in 1982. Mr. Smith earned the designation of Certified Insurance Counselor  

through the National Alliance for Insurance Education and Research. He is a life long  

resident of Lee’s Summit, Missouri and actively involved in the community.  

 

 



Authority General Information 

 
  

 

The Jackson County Sports Authority is a five-member separate corporate body and  

political subdivision organized under §64.950RSMo. The Missouri General Assembly  

passed authorizing legislation in 1965 and the first Authority members were chosen in  

1966.  

 

  

 

Candidates are nominated by a majority vote of the Jackson County Legislature who then  

submit the approved panel of names to the governor of Missouri. The governor, with the  

advice and consent of the Missouri Senate, selects and appoints the commissioners to the  

Authority.  

 

  

 

The commissioner-appointees must be registered voters and residents of the Jackson  

County. No more than three commissioners may belong to the same political party and a  

commissioner cannot be an elected or appointed official of a political subdivision. Each  

commissioner holds office for five years or for the unexpired term of his or her  

predecessor. 



Authority Administrative Staff 
  

 

 

Jim Rowland, Executive Director  

 

Mr. Rowland joined the Authority staff as its Executive Director in January 2006 after 

serving the City of Kansas City as the 4
th

 District Councilman for seven years. He was 

chairman of the City’s Budget and Audit Committee responsible for the City’s $1.2 

billion dollar budget. Mr. Rowland also received many awards for his environmental 

initiatives including: writing the city’s current recycling plan, the green roof resolution 

and the city’s LEED silver building ordinance. He continues to be very involved in the 

community and serves on a variety of boards. For 25 years Jim has volunteered as a 

competitive baseball coach. Mr. Rowland is a graduate of Rockhurst University. 

 

 

  

 

Diane Brown, Office Manager  

 

Mrs. Brown joined the Authority staff in April 1995. She has more than 20 years  

experience as an operations manager, administrative assistant and accounting supervisor  

for Sears, Roebuck and Company. 



Renovation Progress Report 

 
JCSCA Project Oversight 

 
All approvals required by the Development Agreements for the renovations of Arrowhead 

Stadium and Kauffman Stadium have been approved by the JCSCA Board. The Jackson County 

Sports Complex Authority promotes transparency through the monthly reports to the Jackson 

County Executive and the Jackson County Legislature. All monthly reports and community 

outreach newsletters can be found on the JCSCA website at http:// www.jcsca.org. 

 

The JCSCA has been in coordination with the Chiefs and Royals concerning what parking lots, 

roads and other common area items can be repaired or upgraded so that construction activities 

are minimized on the upgraded parking lots and roads. A majority of the areas have been 

upgraded; those remaining will be addressed during the 2010 and 2011 paving seasons. 

 
Kauffman Stadium Disbursement Requests 

 
The largest component of the disbursement requests were the construction costs for the 

improvements of Kauffman Stadium. Other areas included in the 2009 disbursement requests 

were: construction bonds, architectural and engineering design fees, insurance coverage, legal 

fees and Royals’ representative services. 

 
 
 
 
 
 
 
 
 
 
 

Renovation Progress Report 
 

 
 
 
 

Kauffman Stadium Renovation 
Expenses To Date Through December 2009 

 
Design      $21,695,835.40 
Construction            $235,974,571.92 
Preparatory Expenses         $866,570.76 
Surveys / Testing          $747,576.85 
Fees & Insurance                                $6,840,667.97 
Project Management                         $3,344,442.97 
Others                                                      $302,224.23 

 
Total $269,771,890.10 

 



Renovation Progress Report 
 
 

Arrowhead Stadium Disbursement Requests 

 
The Chiefs are attempting to get as much work done as possible prior to the 2010 season. In 

addition to the construction activity which accounts for the largest portion of the request, the 

2009 disbursement requests included: architectural and engineering design fees, insurance 

coverage and legal fees and Chiefs’ representative services. 

 

 
 
 
 
 
 

 

 

 

 

 

 
 

 

 

 

 

 

Arrowhead Stadium Renovation 
Expenses To Date Through December 2009   

 
Design      $23,717,920.57 
Construction            $295,098,252.70 
Preparatory Expenses                       $2,162,026.12 
Surveys / Testing                                $3,284,665.08 
Fees & Insurance                                $7,483,273.20 
Project Management       $3,630,423.48 
Others                $0.00 

 

Total $335,376,561.15 



Renovation Progress Report 

 
Arrowhead Stadium Update 

 
Arrowhead Stadium hosted its final event in 2009 with the Chiefs home game against the 

Cleveland Browns on December 20th. Provisions were then made for the upcoming demolition 

and the Chiefs moved out of the Press Box and other areas to be demolished. Then contractors 

take over the entire stadium to complete the renovations prior to the 2010 Chiefs season. Items 

not used in the renovated stadium will be donated to Habitat for Humanity. 

 

The first game played in the new stadium will be a 2010 preseason game. Chiefs Chairman Clark 

Hunt has asked the NFL to put the first regular season home game played at the renovated 

stadium on national TV. A series of events are planned to commemorate the New Arrowhead. 

 

The Kansas City Chiefs Founder's Plaza will honor Lamar Hunt. Decorative bricks will be 

placed in the plaza which sits at the main entrance to the stadium and can be purchased for 

inscription with family names or personal message. Proceeds from the sale of these bricks will be 

given to the Kansas City Chiefs Children's Fund.  

 

The Kansas City Chiefs’ Training Facility which also houses the Executive and Administrative 

Offices as well as a player’s lounge was completed in 2008. The innovative design is a pleasant 

addition to the Truman Sports Complex property. 

 

Live webcams of the project are available at the following internet sites: 

 

http://www.p-tn.net/ProgressCAM/ARROW1NO 

 

http://www.p-tn.net/ProgressCAM/CHIEFSNO 

 

 

 

 

 

 

 

 

 

http://www.p-tn.net/ProgressCAM/ARROW1NO
http://www.p-tn.net/ProgressCAM/CHIEFSNO


 

Renovation Progress Report 

 
Kauffman Stadium Update 

 
In keeping with the promise to the Jackson County voters, the $270 million renovation of 

Kauffman Stadium, which began in late 2007, is now complete with no additional funds 

provided by the taxpayers. 

 

In April of 2006, voters authorized the renovation of both Kauffman Stadium and Arrowhead 

Stadiums; Kauffman was 98%complete on Opening Day, April 10, 2009. The balance of the 

renovation was completed along with the Royals Hall of Fame, by sthe All-Star break 2009. 

 

April 10, 2009 marked Opening Day for the New Kauffman Stadium. A ribbon cutting ceremony 

with representatives from Jackson County, the Jackson County Sports Complex Authority, the 

Kansas City Royals and Congressman Emmanuel Cleaver started off the day. By mid afternoon 

the players were on the field for a pregame ceremony. At the end of the day the Kansas City 

Royals lost to the New York Yankees 4-1, but 38,098 fans got to experience the New “K”. 
 

 

 

 

 

 

 

 

 

 

 

 



 

Renovation Progress Report 

 

MBE/WBE Participation 

Through the end of 2009, over $105 million were paid to MBE and WBE firms for the 

Renovation of the Truman Sports Complex, meeting the goals and objectives of the Fair Share 

Agreement. 

 

The Sports Authority supported innovative ways to help the sports teams increase their use of 

minorities and women in all of the trades. The levels of minority and women participation in the 

renovation project was tied to the ongoing community outreach efforts where information 

regarding upcoming bids was disseminated.  The Contractors/Trades Task Force provides 

ongoing support on the workforce diversity goals set by the Fair Share Agreements with the 

assistance of a MBE/WBE Workforce Coordinator. 

 

MBE/WBE goals are included in the project with each bid. Every effort is being made to reach 
the goals set by the mutually agreed upon Fair 

Share Agreement. Currently, utilization rates have exceeded other projects in Jackson County 

and throughout the metropolitan area. 

The construction management teams on both stadium projects had success in reaching the 

combined MBE/WBE goals, while awarding contracts to the lowest, most responsible and 

responsive bidders. Both stadium projects and the Jackson County Sports Authority continue to 

support the MBE 22% goal and WBE goal of 8% participation. 

 
 
 
 
 
 
 
 
 
 

Renovation Progress Report 

 

 
Combined MBE/WBE Totals 

Arrowhead    26.1% 
Kauffman       32.4%  
JCSCA             46.5% 

 
To date, both stadium projects have provided contracts to 

over 182 local and area MBE/WBE contractors. 
 



Renovation Progress Report 

 

Workforce Participation 

The MBE/WBE Workforce Coordinator continues to be updated monthly on workforce hours on 

the Arrowhead Stadium project.  Tracking the minority participation will continue until 

completion into late 2010.This process is used to compare summary data to the reported 

workforce hours and M/WBE utilization.    

The Sports Authority MBE/WBE e-newsletter continues to highlight Minority and Women 

owned companies in each quarterly edition. The e-newsletters can be found on-line at 

www.jcsca.org. The Sports Authority team is committed to providing transparency through the 

monthly reports. Additionally, community outreach continues to be an on-going method used in 

providing information to MBE/WBE contractors, along with the e-newsletter. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 



Renovation Progress Report 

 

Kauffman Photographs 
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Arrowhead Photographs 

 











 
 
 

 








































