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Background. ...

arly Implementation Projects allow DCNR to begin acting Contents

on exceptional recreational opportunities and bring new :

products and programs to the market before the comple- Background 3
tion of the overall DCNR Outdoor Recreation Plan. FERMATA staff
toured the Pine Creek Valley with Joe Fiedor, Jeff Prowant, and Inventory and Assessment 5
Roy Siefert in August and October of 2004. Further information was :
gathered during interviews with the Tiadaghton and Tioga District Recreation Trends and Markets 11

Foresters and their staffs in September and October of 2004.

Recommendations 16
For the purposes of this report, we define the Pine Creek Valley as :
extending from the intersection of Pine Creek and US Route 6 at Priorities for Implementation 30
Ansonia, south to Route 220 and Jersey Shore. Although the Pine :
Creek Valley proper is limited to that area extending from rim to Appendix A 33
rim, we also included tributaries such as Slate Run in our consid-

Appendix B 36

erations. The Pine Creek Gorge, also known as the Pennsylvania
Grand Canyon, is defined for this report as extending from Ansonia

south to Blackwell.

Pine Creek Valley - €arly Action Recommendations 3



Ted Lee Eubanks/FERMATA, Inc.

We overwhelmingly heard that
protection of the character of
Pine Creek is critical. The people
that live and work here want to
keep it a special place, where
small, charming businesses are
more appropriate than large

chain franchises.

4 FERMATA, Inc.

During the month of March 2005, Ted
Eubanks and Brenda Adams-Weyant met
with recreation stakeholders, business
owners, and local officials in the Pine
Creek Valley to update them on the prog-
ress of the Pennsylvania Wilds Project and
solicit their comments regarding the Pine
Creek Early Implementation Project. The
meetings were sponsored and hosted by
DCNR and the Tourism Promotion Agen-

cies (TPAs) from Tioga and Lycoming

counties. The meetings were held in Wells-
boro, Slate Run, and Jersey Shore, and were
well attended by a diversity of interests. We
overwhelmingly heard that protection of the
character of Pine Creek is critical. The people
that live and work here want to keep it a spe-
cial place, where small, charming businesses
are more appropriate than large chain fran-
chises. The comments received from these
meetings informed the recommendations

that follow.



Inventory & Assessmen

ecreation Resources

As stated above, the Pine Creek

Valley extends from Ansonia at US
Route 6 to Jersey Shore, where the creek
empties into the West Branch of the Susque-
hanna River. In this 68-mile section of Pine
Creek, a majority of the land is publicly
owned and managed by the DCNR and the

Pennsylvania Game Commission.

The first 17 miles of Pine Creek Valley is
known as the “Pennsylvania Grand Canyon”
and is contained within the Pine Creek Gorge
State Natural Area (12,123 acres). A portion
of the State Natural Area is designated as a

National Natural Landmark (699 acres). The

gorge owes its character to glacial events
that scoured and deepened Pine Creek. The
canyon section is the most dramatic rep-
resentation of these events, but the whole
length was subjected to these forces. Leon-
ard Harrison and Colton Point State Parks
are located on the rim of the gorge and
provide stunning overlooks, picnic areas,

and campgrounds for area recreationists.
The rest of the area is managed by the Tioga
State Forest. Road access to this section is
limited to each end (Ansonia and Blackwell)
and to a primitive township road that ends at
Pine Creek in the historic town of Tiadaghton
(@about halfway between Ansonia and Black-

well). Between Ansonia and the Tioga/

Ted Lee Eubanks/FERMATA, Inc.
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Table 1: Special Area Designations in the Pine Creek Valley

Name

Algerine Swamp
Bark Cabin
Lebo Red Pine
Miller Run
Torbert Island
Algerine

Wolf Run

Pine Creek Gorge
Natural Area
Pine Creek Gorge

Pine Creek Gorge

Reynolds Spring

Pine Creek

Designation

State Natural Area & National

Natural Landmark
State Natural Area
State Natural Area
State Natural Area
State Natural Area
State Wild Area

State Wild Area

Important Bird Area

National Natural Landmark

State Natural Area

State Natural Area & National

Natural Landmark

State Scenic River

DCNR Unit
Name

Tiadaghton SF
Tiadaghton SF
Tiadaghton SF
Tiadaghton SF
Tiadaghton SF
Tiadaghton SF
Tiadaghton SF

State Forests,
Parks*

State Forests,
Parks*

State Forests,
Parks*

Tioga SF
Tioga SF

* Tioga State Forest, Colton Point State Park, Leonard Harrison State Park

6 FERMATA, Inc.

Miles

23

Acres

84
73
124
4987
18
3700
6900

12600
699
12163

1302

Lycoming county line, Pine Creek and portions
of some of its larger tributaries have been

designated as a state scenic river (23 miles).

South of Blackwell the Pine Creek Valley wid-
ens, yet still retains its deep valley character.
A greater portion of this area is private land,
which has a pastoral character and is dot-
ted with several small communities along its
length. Most public land in this area is man-
aged by the Tiadaghton State Forest, with a
smaller amount managed by the Pennsylvania
Game Commission. The eight State Wild and
Natural Areas located along this stretch of
Pine Creek offer unigue habitats and scenery

(17,188 acres).



The Pine Creek Valley offers a variety of rec-
reational experiences: canoeing and kayak-
ing (mid-March thru May), bicycling, hiking,
backpacking, quality trout fishing, camping,
sightseeing, horseback riding, and picnick-
ing. Little Pine, Leonard Harrison, and Colton
Point State Parks provide a combined total
of 159 campsites and 3 camping cottages.
The rustic developed campgrounds offered
at Tiadaghton, Hoffman, Black Walnut Bot-
tom, and Bonnell Flats provide 46 campsites
accessible by canoe, hike, or bike along Pine
Creek. The Pine Creek Rail-Trail provides 54
miles (another 8.5 miles is still in develop-
ment) of hiking, bicycling, and cross-country
skiing. Eighteen access areas provide parking
and direct access to the Pine Creek Rail-Trail
and Pine Creek. Over 100 miles of hiking
trails traverse the region, including the West

Rim, Black Forest, and Mid-State Trails.

Ted Lee Eubanks/FERMATA, Inc.

The Pine Creek Valley has been recognized in
many national publications. USA Today rated
the Pine Creek Rail-Trail as one of the 10
Great Bike Tours in the world in 2001. Wells-
boro was named the “Top Paddling Town"

by Canoe & Kayak Magazine, and the “Best
Sports Town" by Sports Afield Magazine. The
West Rim Trail was named the “Top Hike in

PA" by Outdoor Magazine.

USA Today voted the Rail Trail in
the gorge as one of top 10 places
in the world to take a bike tour in
July 2001. Includes Lycoming Co.
(Sandi Spencer)

Pine Creek Valley - €arly Action Recommendations



Cultural & Historic Resources

her B i 75

e "biu::mg_-:u-*-: - ® . The Pine Creek Valley has a rich cultural

heritage. The Pine Creek Indian Path linked
the Genesee Valley in New York State with
a web of other trails through Pennsylvania

ultimately connecting Canada and Florida.

Py et : : These ancient routes penetrated the Penn-
. Elk County Historical Society .

sylvania Wilds area and provided routes for

Community Resources , , _ .
hunting, gathering of wild plants, trading,

Limited visitor services are available in the . o .
and military activities. The use of these trails

Pine Creek Valley. A handful of small inns . . .
continued into the lumber era when the first

provide overnight rooms, and the same can ] ) ]
loggers arrived in the Pine Creek Valley.

be said of restaurants. A larger and wider

variety of lodging and restaurants can be ) ) )
In the mid-1800s loggers in the region float-

found in Wellsboro, and to a lesser degree ) ) )
ed large white pine logs down Pine Creek to

Jersey Shore. Outfitters and quides in the o )
Williamsport for use as ship masts. In the

Wellsboro and Jersey Shore areas provide ) ) ) ) )
1880s with the invention of the logging rail-

rafting, canoeing, fishing, and equestrian )
road, technology allowed woodhicks to reach

experiences, equipment sales and rentals, . .
farther into the “Black Forest"” to harvest its

e . and shuttle services. ,
rich resources.

8 FERMATA, Inc.



By the 1920s most of this area had been cut
over and the land sold at cut rate prices to
the Commonwealth of Pennsylvania. Heroic
efforts were undertaken to arrest the con-
flagrations that raged over the tinderbox of
slash and brush that covered the hillsides. In
the 1930's, the Civilian Conservation Corps
assisted in this fire fighting effort and helped
reclaim the land by planting millions of trees,
stabilizing soil erosion, and building many

miles of roads and recreation areas.

Interpretation

Seven low profile signs interpret different
aspects of the Pine Creek Gorge at Leonard
Harrison State Park. The signs cover the fol-
lowing subjects: Civilian Conservation Corps,

Bald Eagles, Pine Creek geology, seasonal

changes, Pine Creek landmarks, natural land-

scaping and picture taking tips. The Environ-

mental Education Specialists at Little Pine
and Leonard Harrison State Parks provide
interpretive programs and impromptu inter-
pretation at their parks and along the Pine
Creek Rail-Trail. A PowerPoint presentation
on Pine Creek is available for viewing at the
Leonard Harrison State Park Visitor Center.
Tioga State Forest rangers carry a wildlife-
watching kit in their vehicles for impromptu
interpretation. The visitor contact station at
Darling Run displays some old photographs

of Tiadaghton that date to the early 1900s.

Visitation

Visitor attendance figures are not collected
on State Forest land. Many access areas
along Pine Creek are filled to capacity on

summer weekends. Floating use on Pine

Pine Creek Valley - €arly Action Recommendations

Jon Kohl/FERMATA, Inc.
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Table 2: 2003 Attendance Totals for Pine Creek Area State Parks

Colton Point SP | Leonard Little Pine SP
Harrison SP

T I - A [
[ N R A
pecarbvens | | Juo |

Total Visitors 81,423 142,716 87,418

10  FERMATA, Inc.

Creek peaks from mid-March through May
and is heaviest on weekends. Trout fish-

ing peaks mid-April through the first week
of June. Attendance data for state parks is

detailed in Table 2.

PennDOT collects traffic data on state high-
ways. Average annual daily traffic on SR 414
at Blackwell is 300; SR 414 at Slate Run is
350; SR 44 at Waterville is 1300.



Recreation Trends & Markets .

ational Survey on Recreation Table 3: Pennsylvania Market Region Trends and Participation (NSRE)
and the Environment : | Activity 1995-2004 PA PA Region
: Region Trend Participation

The Pine Creek Valley provides a

quality setting for many recreation activi- | Bicycling 16,831,151
ties that are in demand in the Pennsylvania :
: Kayak +169% 1,406,377
Region (Pennsylvania, Ohio, West Virginia, :
Maryland, Delaware, New Jersey, and : | DayHiking 13,337,893
New York). :
) : | cold water Fishing 5,307,937
: - * | Hunting - Small Game 2,640,000
Table 3 lists the activities relevant and appro- - ’
priate for the Pine Creek Valley. Backpacking, View & Photo Birds 14,880,371
bicycling, canoeing, hunting, kayaking, cold :
o - View & Photo Fish 10162204
water fishing, sightseeing, and viewing/pho- :
tographing scenery are recreations that are ¢ | View & Photo Wildlife 20,142,941
well served in the Pine Creek Valley now. :
: | visit Historic Sites 21,050,281

The rest of the activities have not been fully

developed and represent growth potential. ;| REEEEEEE 2P

Pine Creek Valley - €arly Action Recommendations 11



Recreation Personalities marketing to specific segments. FERMATA

......................................... Ken Corde” in Outdoor Recreation for 21St é has Chosen to Work With this Scheme' modi-
Century America developed a market seg- fied where appropriate for the needs of the
mentation scheme for outdoor recreation - Pennsylvania Wilds project.

personalities. Each segment represents a

cluster of tastes and interests. Knowing the We have identified eight outdoor recreation

characteristics of each segment helps man- :  segments: Inactives, Passives, Nonconsump-
agers understand their visitors, tailor servic-  :  tive Moderates, Nature Lovers, Water Bugs,
es to meet visitor needs, and target their © Backcountry Actives, Outdoor Avids and

Motorized Consumptives. The Nature

Lovers, Water Bugs, Backcountry Actives
4 and Outdoor Avids participate in the

. more of the target recreations, and their
rate of participation in each recreation is
higher than the other segments. The demo-
graphic data presented in Table 4 defines

each segment and can be used to target

marketing efforts.

12  FERAMATA, Inc.



A preeminent concern voiced by many local
interests is in retaining the "“road less trav-
eled” charm of the region. Tourism, in its
most high impact form, stands to put that
rural ambiance at risk. Therefore FERMATA
recommends a “low impact, low volume, high
yield” tourism model that, while attracting
new visitors to the region, limits the impacts
that accompanies mass travel. In other
words, the goal is to construct a high yield
model one traveler at a time. The market
segments identified below are those that we
have identified represent limited, discrete,
and well-defined populations of recreation-
ists that should serve as targets for future

travel and tourism marketing efforts.

Ted Lee Eubanks/FERMATA, Inc.

FERMATA recommends a “low
impact, low volume, high yield"
tourism model that, while attract-

its the impacts that accompanies
mass travel. In other words, the
goal is to construct a high yield

model one traveler at a time.

Pine Creek Valley - €arly Action Recommendations

ing new visitors to the region, lim-

13



Table 4: Target Recreation Populations for the Pine Creek Gorge (Cordell 2004)

Demographic Group Nature Water Bugs Bac}(country Ou.tdoor
Lovers (%) | (%) Actives (%) | Avids (%)
% of NSRE Sample 12.5 13.3 8.6 7.5
Gender
Male 38.4 37.2 54.8 62.2
Female 61.6 62.8 45.2 37.8
Race/Ethnicity
White, non-Hispanic 1.2 79.3 81.5 87.2
Black, non-Hispanic 1.1 8.6 4.4 2.7
American Indian, non-Hispanic 0.6 0.5 1.1 1.1
Asian/Pacific Islander, non-Hispanic 2.8 37 2.3 2.2
Hispanic 14.3 79 10.7 6.7
Age
16-24 10.5 14.1 19.5 339
25-34 1.2 16.7 19.1 20.7
35-44 17.4 25 26.8 25.6
Ted Lee Eubanks/FERMATA, Inc. 45-54 19.5 20.4 18.9 1341

: 55-64 16 1.6 9.4 4.4
65+ 25.4 12.1 6.2 2.4
Household Income

................................. 15,000 . = s e
$15,000-$24,999 16.7 9.6 1.3 6.9

14 FCAVATA, Inc.



........................................

Demographic Group Nature Water Bugs | Backcountry | Outdoor

Lovers (%) | (%) Actives (%) | Avids (%)
$25,000-$49,999 331 329 34.4 291
$50,000-$74,999 204 24.4 24.4 241
$75,000-$99,999 8.8 13.2 nz2 139
$100,000+ 8.7 14.9 9.9 20.2
Citizenship
U.S. citizen o1 95.5 95.6 98.1
Foreign born 9 4.5 4.4 1.9
Metropolitan Status
Nonmetro resident 24.3 15.1 23.6 22.5
Metro area resident 75.7 84.9 76.4 775
Region
New England 5.2 10 74 10
Middle Atlantic 1.6 131 o7 8.6
East North Central 14.2 14 1.6 15.3
West North Central 10.4 6.7 8.9 9.3 : Brenda Adams-Weyant/
: FERMATA, Inc.
South Atlantic 14.9 21.2 12.1 15.2
East South Central 7 6.1 54 5
West South Central 12.5 8.1 8.6 8.1
Mountain 104 =8 76 T R T R P TR RRT PRI
Pacific 13.6 15 18.7 16.2

Pine Creek Valley - €arly Action Recommendations 15



CNR, through the consid- their concern about additional signage within

ered use of its resources Pine Creek Gorge due to traffic concerns, in

in Pine Creek, moves practice travelers struggle to navigate and
people to places, the masses to therefore increase traffic impacts by being
messages, and markets to merchan- forced to double-back in search of their des-
dise. Therefore we have organized tinations. Examples include as follows:

our recommendations under these

three major headings. 1. Signing along the state highways 6, 44, and
414 should give travelers advance notice of
People to Places . approaching DCNR sites (example: Black Wal-
Develop improved informational and nut Bottom Access Area, 174 mile ahead).
Ted Lee Eubanks/FERMATA, Inc. directional Signaqe
- ~ 2. Signing at the site entrance should iden-
Rattlesnake Rock Access Area :
Pine Creek Rail-Trail At present general directional and informa- - tify the site name, list the trails accessible
West Rim Trail :
estHim frai tion signage within the Pine Creek Valley is - from this site, and use recreation symbols to
= :
J lacking. Although residents originally stated - indicate the major services at the site (left).
&
N J :

16 FCAMATA, Inc.



3. For sites that are not adjacent to the state
highways in and around Pine Creek, wayfind-
ing signs should be posted at intersections
to help visitors find the more remote sites
(such as Bradley Wales Picnic Area). The Elk
Scenic Drive can serve as a model for this

type of signing.

4. To reduce crowding in the Pine Creek Val-
ley and help visitors find services, we recom-
mend partnering with PennDOT and local
tourism promotion agencies to erect Tourist
Oriented Directional Signing (right). These
signs should provide consistent and predict-
able travel information, and should diminish
the need for additional billboards in the Pine

Creek Valley.

5. Each access area
should provide a bulletin
board with the following
information: name of
access area, map that
shows trail(s), major
roads, streams, other
access areas and dis-
tance between access
areas, map of access
area (if the area is large
and all facilities are not visible from the
parking area), regulations, emergency in-
formation, and descriptive information on
trails (length, difficulty level, general scenery,
accessibility). Provide a pay phone if service

lines are nearby.

Pine Creek Valley

Sawmil Center
Craft Showroom

- €arly Action Recommendations
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Develop clear linkage between
the Pine Creek Valley and

adjacent DCNR resources
D and recreational

opportunities

Visitors to the Pine Creek Rail-Trail often
limit their journeys to the Pine Creek
proper. Marketing has often focused on Pine

Creek exclusively. Connections to adjacent

Ted Lee Eubanks/FERMATA, Inc.

trails such as the Black Forest and West Rim

are often obscure and confusing.

We recommend developing

clear connections that lead

1 . 1. We recommend developing clear connec-
recreationists from Pine Creek Ping

to these adjacent trails. DCNR tions that lead recreationists from Pine Creek

should quickly develop a compre- to these adjacent trails. DCNR should quickly
hensive recreation map for the ) )

: develop a comprehensive recreation map for
entire watershed.

the entire watershed. Use signing on trails and

roads, display connections on maps, and de-

scribe in the written narrative about each trail.

18 FCAMATA, Inc.

2. Additionally, we recommend structural
improvements to improve these connectors,
such as replacing the bridge over Slate Run
that once connected Pine Creek to the Black
Forest Trail (see Appendix A for design

recommendations).

3. We recommend shifting the focus from
Pine Creek to watershed resources and recre-
ational opportunities. The Pine Creek Valley
is shouldered by expanses of state park and
forest land. However, the communication and
marketing efforts in the region have often
focused on Pine Creek exclusively. Services
in the Pine Creek vicinity support tourism in
the valley and protect it from additional de-
velopment. We recommend broadening these
communication efforts to redirect visitors to
adjacent DCNR lands as well. Additional

recreational growth in the region is manage-



able if the additional impacts are spread
through the region rather than concentrated

in the valley.

4. In addition to shifting focus from the Pine
Creek proper to the watershed as a whole,
we recommend an expansion of the recre-

ations promoted in the region. For example,

the Pine Creek Rail-Trail offers excellent wild-

life viewing opportunities, yet there is little
mention of this resource in the valley itself.
Interpretive signage, checklists, CDs of com-
mon bird songs, and real-time wildlife view-
ing information on the web would aid DCNR

is diversifying its offerings.

Masses to Messages
Develop Pine Creek Interpretive Plan,
Integrating the Lumber Heritage Interpretive

Plan Recommendations

With the exception of a handful of inter-
pretive signs at Leonard Harrison State

Park, the Pine Creek Valley is presently
bereft of interpretation. We recommend that
a Pine Creek interpretive plan be developed
immediately. The interpretive site plan should
integrate the recommendations of the
Lumber Heritage Interpretive Plan (LHIP),
which recommends interpreting the Forest
Life, Stewardship and Conservation, and Com-
ings and Goings sub-themes. The interpretive
site plan should identify the stories to tell in
the Pine Creek Valley, the sites appropriate for

telling these stories, and the personal and non-

A Rich Natural and
Cultural Heritage

o

- & | W
Rob Tizard/FERMA

<‘.
A, Inc.
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personal media recommended for each site.

The Leave No Trace ethic should be woven
into all the interpretation to educate
visitors about how they can reduce their

impact on the environment.

As one piece of the interpretive site plan,
FERMATA recommends interpretive sign-
ing along the Pine Creek Rail-Trail similar
to what has been installed at Oil Creek
State Park. The many natural and historic
sites along Pine Creek could be brought

alive with interpretation.

The interpretation recommended in the

LHIP for Leonard Harrison and Colton

the rail-trail. Finally, the plan should provide
instructions for the development of collateral
materials such as maps and trail guides. A
recurrent request from local business and
residents is for more (and current) informa-
tion for visitors. Maps, guides, and web sites
are examples of informational venues that

should be developed, expanded, and updated.

Continue with development of joint DCNR/TPA

visitor center at Leonard Harrison State Park

DCNR is planning for the development of
a new visitor's center at Leonard Harrison
State Park. We recommend that this effort

be accelerated, for this visitor's center will

Ted Lee Eubanks/FERMATA, Inc.

Point State Parks should be pursued in tandem serve as an important gateway to Pine Creek.

to complement and support interpretation along In addition, the visitor's center should be

20 FERVATA, Inc.



connected, in real-time, with other DCNR
facilities being planned at S.B. Elliott State
Park and Sinnemahoning State Park. The
Tioga County Visitors Bureau has expressed
an interest in relocating to the new facility at
Leonard Harrison State Park, and we support
that proposal. In addition, we urge DCNR to
consider developing a joint management and
staffing plan for the new facility with Tioga
County, including cross-training TPA staff to
handle a broad-range of resource and recre-

ation requests.

Provide additional interpretive staffing for
DCNR lands, in particular for Tioga and

Tiadaghton State Forests

There is a decided (and demonstrable)
absence of interpretive programming and
staffing in the state forests of the Penn-
sylvania Wilds. We recommend that such
staff be budgeted for both Tioga and Tia-
daghton State Forests. However, we
recommend that these positions be filled
only after the establishment of the Penn-
sylvania Wilds Recreation and Interpretation
Team. The new staff positions at the state

forests will be responsible for implementing

the plans developed by the new team, and

Ted Lee Eubanks/FERMATA, Inc.

therefore should only be added after the
team has had the time to develop its programs

for the Pennsylvania Wilds.

Pine Creek Valley - €arly Action Recommendations



Markets to Merchandise ism infrastructure in these gateways, allow-

Concentrate infrastructurein ~ :  ing the “core” to remain protected.
the gateway communities of

would discourage major tourism infrastruc-
FERMATA supports a “core : ture development within the “core” of the
and more” approach to Pine Creek Valley (US Route 6 to PA Route

tourism development within 220), and encourage extensive development

= the Pine Creek Valley. in the gateway communities of Wellsboro and

= ‘ ; Jersey Shore. To that end, we recommend
Mary Jeanne Packer/FERMATA, Inc. FERMATA defines the core . Y
area as that which contains the natural, that the Pine Creek Rail-Trail be completed

cultural, and historical resources that at- to its north and south trailheads, and that

tract travelers to the region in the first place. the communities be assisted in connecting to

The goal is to protect these resources from these trailheads. We also recommend inviting

impacts associated with tourism and rec- local planning and economic development

reational development. The “more,” in this interests to join in working with these local

sense, is the peripheral lands and communi- communities in preparing for these new trav-

ties that may serve as gateways to the core elers and recreationists.

resources. We prefer focusing extensive tour-

22 FCRVATA, Inc.



Develop DCNR revenue strategy for Pine Creek
and watershed facilities

In order to ensure the success of the fee

program, it is critical that DCNR seek
At present DCNR has little ability to sup-

approval to keep fee revenues in state
port its investments in the Pine Creek Valley

parks and forests. Visitors are more
through revenue generated from users.

likely to accept a new fee when

they know the fee will be
We recommend the development of a

used to support and
revenue strategy for Pine Creek. Although

improve the park or
we recognize that entrance fees for state

forest. This also
parks and forests are not a viable option, we
do favor fees for: 1) expanded services, such

creates an entrepreneurial

oy
as expert or interpreter lead tours; 2) to con-

spirit in management to
trol use where supply is limited or resources

improve service and visitation.
are sensitive; and 3) for consistency with

1. Charge for camping
other DCNR properties, such as developed
campsites. Administrative agency boundaries

permits on the Tioga and Tiadaghton
or jurisdictions are not always apparent or of

State Forest land within the Pine
concern to recreation visitors. DCNR should

Creek Valley. FERMATA recommends
operate seamlessly across agency boundar-

that camping only be allowed in designated
ies where feasible.

jsnueand 00 PO

campgrounds and campsites (more detail in
next section).

2l ‘VNV\\?ﬂA

Pine Creek Valley -
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Towpath Tag from the Cuyahoga Valley National Park in

Cleveland Ohio.

........................................

We recommend initiating a devel-

opment effort that seeks addition-
al grant and philanthropic funding
for recreational and interpretive

enhancements in Pine Creek.

........................................

24 FCRVATA, Inc.

2. Charge for parking at all improved
parking areas in the valley. Provide
free parking at the Wellsboro and
Jersey Shore Trailheads to encour-
age visitors to park outside the

valley and ride or walk in.

3. Develop a Pine Creek annual pass that
would prepay parking and camping fees in
the valley. FERMATA recommends that the
pass feature a different artist's rendering

of a Pine Creek scene each year (such as is
the case with the federal Duck Stamp). This
may encourage frequent visitors or support-
ers to collect each year's pass. DCNR should
encourage visitors to buy a pass as a way to
support state parks and forests, even if they
do not use them reqularly. The Cuyahoga Val-

ley National Park in Cleveland, for example,

has a pass that has become a tool to show
local support and is an attractive pin that has

become a collectible to many users.

4. We recommend initiating a development
effort that seeks additional grant and
philanthropic funding for recreational and
interpretive enhancements in Pine Creek.
One way to accomplish this goal would be to
encourage the Pennsylvania State Parks and
Forest Foundation to adopt Pine Creek as a

priority project.

5. While DCNR may have the authority to
establish fees on state forest land for com-
mercial operators, we recommend that DCNR
seek approval to retain these funds within

the Bureau of Forestry.



Stewardship
Develop quality standards and programs for

Pine Creek recreations

Pine Creek is a world-class resource that de-
serves and demands world-class recreational
opportunities. We specifically recommend
that the DCNR work with the Pennsylvania
Fish and Boat Commission to expand Spe-
cial Requlation Waters Designations in Pine
Creek and its tributaries. These expanded e :
designations would encourage catch-and- h

Joel Flewelling/FERMATA, Inc.

release practices until later in the fishing

season. We additionally recommend that We recommend that DCNR, through the

the DCNR regional recreation team expand establishment of a region recreational team,
recreational opportunities in the region by develop quality and design standards for the
developing additional programs on DCNR provision of appropriate recreations such as
land, particularly those programs that are camping, trails, canoeing/kayaking, and fish-
appropriate for entry-level recreationists. ing. The standards should cover all aspects

Pine Creek Valley - €arly Action Recommendations 25



Although state parks and forests have
different missions, opportunities to share
resources, develop similar standards, and

blur the unit boundaries should be pursued.

Protect Pine Creek through the proactive

management of recreation use

Pine Creek is, by any measurement, one

of Pennsylvania's crown jewels. The region
stands at the cusp of either becoming some-
thing greater, or being loved to death by
uncontrolled use. The proactive management

of recreation use will be necessary to protect

what is unique and special about Pine Creek.

Ted Lee Eubanks/FERMATA, Inc.

Recreation facilities serve to enhance experi-

of recreation program delivery such as ences and to protect natural resources. Sim-
information, interpretation, signing, facility ply put, recreation management is the act of
design, operations and maintenance. preserving these resources for future use.

26 FCRVATA, Inc.



1. FERMATA recommends that additional
parking not be added to the Pine Creek Val-
ley, with the exception of modest municipal
parking in the gateway communities and
strategic additions to existing parking fa-
cilities that will focus parking in designated
areas. Road access in the Valley is limited.
There is a question about whether or not

Route 414 exceeds its physical carrying

capacity on summer weekends and holidays.

However, there is a perception among some
that the social carrying capacity is near its
limit during peak use periods. Efforts to
shift use to weekdays and shoulder seasons

will help sustain local businesses, protect

recreation experiences, and will allow for
increased recreation use. DCNR and the TPAs
should encourage businesses to charge a
lower fee during off-peak periods, and use
the internet, pamphlets, and marketing
efforts to communicate when areas are

less crowded.

e
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Pine Creek is, by any measure-
ment, one of Pennsylvania's
crown jewels. The region stands
at the cusp of either becoming
something greater, or being loved
to death by uncontrolled use.
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2. FERMATA recommends that DCNR
work with local municipalities and
PennDOT to institute parking restric-
tions outside of designated parking
areas. When a hotel is full, visitors are
not encouraged to sleep in the lobby,
and this same rationale needs to be
instilled in visitors to Pine Creek.
Modest signing to inform
visitors of this requlation
should be posted at places
prone to such acts. Use
this opportunity to educate visitors about
low impact use and help them understand
the rationale so that they become advocates.
Provide detailed information in print and on
websites so that visitors are informed before

. they arrive.

..........................................
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3. The canoe launches along Pine Creek are
an example of where the resource has not
been protected from recreation use. The
launches are constructed on unimproved
bare ground and many are eroded and
gullied. Some are not useable because of
streambank erosion. FERMATA recommends
the stabilization and improvement of all of
the launches that serve Pine Creek. This
National Park Service publication provides
design solutions: http://www.nps.gov/rtca/

helpfultools/launchguide.pdf.

4. Along Pine Creek, we recommend allowing
camping only in designated campgrounds.
This will protect areas not suited to camping
and will concentrate use where impacts can
be managed. Allowing visitors to disperse

across the landscape is appropriate when



demand is low, when resources are abundant,
and where the land is suited. On Pine Creek
recreation use is concentrated and places

to camp along the creek are restricted by
topography or land ownership. The existing
state forest campgrounds along Pine Creek
offer camping to hikers, bikers, and floaters
and are well distributed. The campgrounds
should continue not to be accessible by ve-
hicle. FERMATA does not recommend adding
additional campgrounds, but the capacity

of each site should be increased by about
20-30% (currently 46 campsites). Permits
should only be issued for the number of

campsites available.

'y ; - g
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Priorities for Implementation

FERMATA, Inc.

iven the importance placed by

DCNR and its Secretary on devel-

oping a broader constituency sup-
porting DCNR's mission, FERMATA recom-
mends that immediate attention be given to
developing the messages for the masses that

are attracted to the Pine Creek Valley. There-

fore we recommend that DCNR immediately
begin the development of a Pine Creek
Interpretive Plan, and initiate the develop-
ment of interpretive signage and collaterals
for distributions in the Pine Creek region. In
addition, FERMATA recommends that DCNR
begin to field test the revenue strategies

recommended in this report.

The following are preliminary estimates of
general costs associated with the improve-
ments and enhancements being recommend-
ed in this report. We again urge caution when
considering these numbers, as conditions
and qualifications may significantly alter the
end cost. However, these estimates should
provide sufficient information as to allow

DCNR to prioritize its investments.

.............



Table 5: Priorities and Estimated Costs for Recommendations

Recommendation
People to Places
Improve informational and directional signage
Advance notice signs
Site entrance signs
Wayfinding signs
Attraction signs
Site bulletin boards
Develop clear linkage between Pine Creek and adjacent DCNR resources
Clear connections between Pine Creek and adjacent trails
Replace Black Forest Trail bridge over Slate Run
Shift from Pine Creek to a watershed focus
Masses to Messages
Develop Pine Creek Interpretive Plan

Continue with development of joint DCNR/TPA visitor's center at Leonard Harrison
State Park

New interpretive and recreational staff for state forests

Collateral materials (including maps and trail guides)

Priority

Moderate

Moderate

High (1)

Moderate

Moderate

Moderate

Estimated Cost

$270,000

$300,000

$30,000

$50,000
(continued on p. 32)

Elk Scenic Drive

pennsylvania

YOUR GUIDE THROUGH ONE OF AMERICA'S WILDEST NATURAL WONDERS
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Table 5: Priorities and Estimated Costs for Recommendations (continued)

Recommendation
Markets to Merchandise

Concentrate infrastructure in the gateway communities of Wellsboro and Jersey
Shore

Complete Pine Creek Rail-Trail to Jersey Shore and construct access area

Complete Pine Creek Rail-Trail to Wellsboro Junction and construct
access area

Develop DCNR revenue strategy for Pine Creek and watershed facilities
Institute camping fees on State Forest in Pine Creek Valley
Institute parking fees for Pine Creek access outside of gateways
Develop annual Pine Creek pass

Develop fee structure for commercial outfitter-quides, approach legislature
about retaining revenues

Initiate development organization
Stewardship
Develop quality standards and programs for Pine Creek recreations
Protect Pine Creek through the proactive management of recreation use
Provide information and incentives for off-peak use
Restrict parking
Improve canoe/kayak launches

Restrict camping to campgrounds, expand campgrounds

Priority

Moderate

High

Moderate

Moderate

Estimated Cost

$1,000,000

$1,500,000

$120,000



Appendix A .

Design Considerations for the Black Forest
Trail Bridge over Slate Run

Brenda Adams-Weyant, FERMATA, Inc.
May 11, 2005

Slate Run Crossing

In the hiking guide to the Black Forest Trail,
the Slate Run water crossing is noted as be-
ing unsafe during high water. Several factors
make this a challenging water crossing: the
crossing is near the mouth of Slate Run, the
steep gradient of the stream, and the narrow
V-shaped valley. It is likely that any signifi-
cant rain event will result in high waters in
this location. The Black Forest Trail is one of
the most popular hiking destinations in the
Pennsylvania Wilds due to its outstanding

scenery, the multiple options to hike shorter

loops, and because it is a loop
trail. On a trail of this quality
and use level, it is impor-

tant that potentially '
unsafe crossings be

bridged for user safety.

Trail Grade
This topography of the Slate Run

valley makes finding a suitable bridge
location challenging. An important factor in
locating the bridge is the ability to route the
trail to the bridge on a sustainable grade.
Modern trail building techniqgues recom-
mend maintaining a grade at less than 10%,
but do allow for grades up to 30% for short
stretches. Trails with grades above 10% will

move more soil and will require more fre-

The Black Forest Trail is one of the
most popular hiking destinations
in the Pennsylvania Wilds due to
its outstanding scenery, the mul-
tiple options to hike shorter loops,

and because it is a loop trail.
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This section of trail will be used
by more than just avid hikers. The
easy access and scenic nature of
Slate Run will attract families and
casual hikers, so an easier trail

difficulty is warranted.
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guent maintenance. The grades on the Black
Forest Trail, especially where the trail trav-
els through the stream valleys, exceed 10%.
FERMATA recommends the Black Forest Trail
from the Slate Run Road to the bridge cross-
ing be redesigned to a grade not to exceed
15%. This section of trail will be used by
more than just avid hikers. The easy access
and scenic nature of Slate Run will attract
families and casual hikers, so an easier trail

difficulty is warranted.

Right now the trail follows a fall line location,
which results in natural and user-created
erosion. Designing a more sustainable trail
to the bridge would protect Slate Run from
trail induced soil erosion. Finding a suitable
grade may require the use of switchbacks
and/or lengthening the trail. The Internation-
al Mountain Biking Association recommends

this design rule: to build trails that last,

use the Half Rule: trail grade, or steepness,
shouldn't exceed half the grade, or steep-
ness, of the hillside; and the 10 Percent Rule:
overall trail grade should be 10 percent or
less. All aspects of this trail's design should

meet the highest trail standards.

Trailhead

One of the primary access points for the
Black Forest Trail is Slate Run, and yet hikers
are forced to park in town or pull off along
the road to access the trail. A suitable loca-
tion for a trailhead is located along Slate
Run Road approximately 2000 feet from the
Hotel Manor. In this location, the stream side
of the road has a gentle slope and could be
inexpensively improved as a parking area.

A parking area for pull-in style parking for
about 10-15 vehicles is recommended. A kiosk
should be constructed near where the trail

joins the parking lot. The following informa-



tion should be presented on the kiosk: trail
difficulty level, trail length, trail map, allow-
able uses, emergency information, trail de-
scription (scenic vistas, waterfalls, history or
area, etc.). In designing the size of the kiosk,

plan space for an interpretive panel or two.

Bridge Design Considerations

1. Designed for a minimum 20 year life span.

2. To protect the high quality fishery, the
bridge does not impede stream flow (no piers

in stream).

3. Bridge is useable during flood events. How
often does water exceed the banks at the
crossing location? If this is a reqular occur-
rence during the hiking season (April through
November), the bridge should be built at a
height where it will remain above typical

high waters.

4. A location near the village
of Slate Run is desirable
because it connects the Black
Forest Trail with the Pine
Creek Trail, but not directly in
Slate Run because parking
space is at a premium. The
recreation facilities in the
Pine Creek Valley need to
take into consideration their
effect on congestion in the

small villages.

5. Bridge location is selected
based on being able to layout
a properly designed trail to

and from the bridge.

Pine Creek Valley - €arly Action Recommendations



AppendixB.. ... . ...

Inventory of DCNR Assets in the Pine Creek Valley

Unit Name Site Type Total ADA | Remarks
Amount

CoftonPoints? _Jccesies | | |ccCoult NationalHistorieDistrict |
CofonPointsp |afolece | | |
CoftonPoint s> | Hunting B Gome || |
Coton Point S| nterpretive Programs -Guided | | |mirequent

ColtonPoint s> | PhotoSubjects | | |PpneCreekGorge, CCCStructwres |
ColtonPoint s> |PienicGroo | |Yes |Weddngsrewmios
CoftonPoints?  Raftng | | |emece
ColtonPoint s> |RustieCamping 2500 |Yes |
Colton Point S> | SnowmobileTrails | | | Entrance road ot plowedinwinter |
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Unit Name Site Type Total ADA | Remarks
Amount

Colton Point SP Viewing Wildflowers Good wildflower variety, pink lady slippers

Leonard Harrison SP__| Biking RailTral |3 | |pmecreekT@l
Leonard HarrisonSP__|ccesies || |cccoutcocstawe
Leonard Harrison SP__| Environmenal Education | | |
Leonard HarrsonSP__| FalFologe || | Heaviestuseseason.torbuses |
Leonard Harrison SP__| Fishing WarmWater || |rewbassimPinecreex |
Leonard Harrison SP__| Hunting B Gome | | |

Leonard Harrison SP__| nterpretive Programs -Guided | | |
Leonard Harrison SP__| NatwreCenter | | |
Leonard Harrison SP__| PhotoSubjects | | |pmecreekCoge
Leonard Harrison SP__| PicnicPavifon 100 |Yes |Reservable |
Leonard Harrison S| Premistoriesites | | |pmecre
Leonard Harrison SP__| RusticCamping _______J2100 _|Yes |

Leonard Harrison SP Viewing Birds Bald eagles
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Unit Name Site Type Total ADA | Remarks
Amount

Leonard Horrison SP__| Viewng widife | | oterFigher
Leonard Horrison SP__|¥CSkiTrals |3 | |pmecreekTel
Litiepesp |Basketoallcouts | | |
Litepesp |ekngRoed | | |
Litlepesp |CompingCottages ]300 |Ys |
Litepnes  ecestes | | |ccCempinpak

Litte Pine 5P Driving for Pleasure ]
Litte Pine 5P FllFoizge ]

Lttle Pine 5P Fising lce ] ! |
Little Pine SP Fishing Warm Water -- Little fish structure in lake
Little Pine SP Group Camping 2 sites @ 40 people, 2 sites @ 20 people

Little Pine SP Historic Sites -- Old cemeteries, CCC monument

Little Pine SP Hunting Big Game
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Unit Name Site Type Total ADA | Remarks
Amount

Litlepnesp | HuntingSmatiGame | | |
Litle Pne S| nterpretive Programs - Amhitheater | | |
Lilepnesp | MarshSwampBogs | | |iskeheadwates
Litlepnesp  |NatweCeotr | | |
Litlepinesp [pienicramiy | | |useisdecing

Litlepnesp  JPondsitakes | | |oaacelkedloodconiol |
Litepnes  Jsang | | Jloweee
Litlepnesp | ShootingRonge _ Jwo | |
LitlePnesP | SnowmobieTrals | | |Perkservesasatrineadfor SFtrals
Litiepnesp | viewngBids | | |Boldeagie, osprey. migratory weferfowl, common oons
Litlepnesp | viewngwigile | | |Fsnersiontng
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Unit Name Site Type Total ADA | Remarks
Amount

Little Pine SP XC Ski Trails 5.00

TodeghonSF | BkingRailTal |40 | |pmecreekT@il
TodeghtonSF | BkingSingleTrock o657 | Jlowwse
TodeghtonsF _eceses | | |sccccamps
Todeghton S| CollectingMustvooms | | |
TodeghtonSF | priving forPlesee || |
Tiodeghton S| Fishing ColdWater | | | Fiytishing: ine Creek, Cedar Run,Siate Run,LitlePine

TodeghionSF | Geocoching | | |
Todeghon S| Historiesites || | cometeries Sate Run Logging era, Antes Fork
TodeghtonSF | HuntingSmaiiGame | | Jeowse
Tiodeghton S| Marsh SwampBogs | | | AereSwamp ClayMineBog
TiodeghtonSF | OldGrowtnForest | | |morkCobiNelurolarea
Tiodeghion S| Praiie, Sovannah, Meadow | | |meckForestTral

Tiadaghton SF Rock Outcrops Red Run, Algerine Wild Area, Black Forest Trail
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Unit Name Site Type Total ADA | Remarks
Amount

TodeghtonSF | Seenieviss ___Jmoo | |
TodeghtonSF | showshoeing | | |
Todeghton S| ViewngDarkSkes | | |
Todeghton S| Viewng Wifowers | | |
Tiodeghton S| Weterfals || | winers Hounds, Duichman's Runs, Jecoby Hollow |
TiogaSF|BeckpackingTrals  |ws | |westRmTel

TiogaSF|BkingSingeTeck  Jae00 | |
TogasF  Jecestes | | Jacccemes
TogaSF|collectingMustvooms | | |
TiogaSF | Dispersed Camping-User Created | | | Nogetalledimentory |
TiogaSF |EauneTmls |33 | |onlyBOmilesof Pine Creek Trailopentoequines
TiogaSF|FishingColdWater | | |Fiylisning:Cedor Run, Pne Creck.Stony Fork, Asoph Run
TogaSF |HingTwils  Jeerr | |
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Unit Name Site Type Total ADA | Remarks
Amount

Tioga SF Hunting Big Game

Tioga F Interpretive Programs - Guided I
Tioga SF Mtn Laurel, Rhododendron -- Driving tour, West Rim Road, Mill Run, Wilson Point

Pine Creek Gorge, waterfalls along gorge: Sand Run falls, Campbell
Tioga SF Photo Subjects Falls; local photo club
Tioga SF PinicPaviion 200 | | Eradley Wales, Asaph Park
Tioga SF Prehistoric Stes | lemecresk |

TiogaSF |RockOuteops | | | Rockcimbing Blue Rocks Rattler Clay MineRoad
TogaSF |RusticCamping 1000 | |mssptPark
TigaSF|SwowmobilTals ™00 | |wosthyonreass
TogaSF |viewngBios | | |PheCreckCogeBATheMuckiBA
TiogaSF | ViewngWidflowes | | |AgereWid Area BohenRun Aot
TogaSF weterlls | | |sadRunfalsCompbellfels
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