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e 20+ yr tech career focused on
community & open source
Intel, Puppet, Scale Factory, ...

 OpenUK Board, CHAOSS Board and
Maintainer, TODO Group Steering

 CNCF Contributor Strategy TAG

 PhD from the University of Greenwic
focus on Linux kernel collaboration
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Governance Is Important

Photo by Mike's Birds - CC BY-SA 2.0
vmWa re® ©2021 VMware, Inc. @gee kyg | I’|daWﬂ 4



https://www.flickr.com/photos/pazzani/7419277238

Governance Is about People

Defines how people collaborate and make decisions

N

N 3 N - 1 - 4 ~ :

I ! : 72t STy £ % 1l .i‘ - \

A . . ol 4 L t‘ R 4 AT S < ' ¥ le . ‘

Q ) " ‘.\ " . “ » \ 2 - ‘., \ . °
. A F ‘»:" 4' . ", - ~\b_ ) |
5 . y ; . : .
i - c "« . A : " < ', . ‘ - - '\ ' ¥
' 4 " - .

Kubernetes | Né‘i; CC BY /4.

ana re® ©2020 VMware, Inc. @geekygirldawn 5



https://kubernetes.io/blog/2019/09/24/san-diego-contributor-summit/
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https://www.flickr.com/photos/telstar/23156674336

Avolid misunderstandings

and set expectations

VIMWAare  c.o:vmere inc Photo by Michael Summers - CC BY-NC-ND 2.0 @geekygirldawn s


https://www.flickr.com/photos/canonsnapper/48535517822

e Image by Thomas Hawk
— . CCBY-NC2.0

Values / Principles

Openness
Falrness
Community over Company
Inclusivity

Culture of participation
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https://www.flickr.com/photos/143247548@N03/49093218951/in/album-72157711564800233/

Docs and Procedures

Licensing, code of conduct,
contribution, and

communication process

p—
Photo'by Ginny - CC BY-SA2:0™
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https://www.flickr.com/photos/ginnerobot/2549674908

Security

Process for
reporting and
responding to

security Issues

Image by darwin Bell CC BY-NC 2.0
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Leadership

Contributors can
climb the ladder

INto leadership

vIMmware  ..oowweenr.  https://contribute.cncf.io/maintainers/governance/leadership-selection/ @geekygirldawn
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Diversity,
Equity, and
Inclusion

Building a welcoming
and

INnclusive community

e

“—Rhoto by David Jakes - cC BY 2.0
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Ownership: Company or Foundation?

Photo by K-nekoTR - CC BY-NC-ND 2.0
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https://www.flickr.com/photos/105567585@N06/29245203645

Company
Owned

Be honest about
governance and

decision making

Photo by Jan Fidler - CC BY 2.0
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Foundations

APACHE

SOFTWARE FOUNDATION

20TH ANNIVERSARY

N

Neutral foundations allow CLOUD NATIVE

COMPUTING FOUNDATION

collaboration as equals
THE

L LINUX

FOUNDATION

mwa re® Confidential | ©2020 VMware, Inc. @gee ky9|r|daWﬂ 18




Give up control for

Contributing &
to Foundations §

INCreased

collaboration

vmware

Confidential | ©2020 VMware, Inc.

R

SMFA

v
v
<
vy

<

@geekygirldawn



Governance
Evolves

Never “done”

can always

be Improved

" Image by kuhnmi CC BY 2.0
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Final Thoughts

Setting expectations
reduces uncertainty
and makes people

feel welcome

Image by the.ENCF CC BY-NC 2.0
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Thank You!

Dr. Dawn M. Foster

fosterd@vmware.com

fastwonderblog.com

Open Source at VMware
blogs.vmware.com/opensource

@vmwopensource
Photo by Thangaraj Kumaravel - CC BY-NC-ND 2.0
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