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Electricity grid length
92,000

91000 km in 2019

Gas grid length ‘
42,000
42,000 km in 2019

Number of customer
connections

58 liJ

5.8 million in 2019

Number of employees

5,881
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What is a Distribution System
Operator

Why we started with the OSPO,
what we do and who are in it

Journey of Alliander’s OSPO
What we have learned




Key challenges of a Distribution system operator aLriander OSPO*

“con*
EUROPE




Why we started an OSPO siiander| OSPO-

EUROPE

Co-creation is a key theme
in Allianders digitization
strategy

tILFENERGY

Why we
started an
OSPO

Increased need for a
group of people with
the know-how to
operationalize the open
source strategy
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Centre of knowledge of open source & innersource within
Alliander;

Responsible for Alliander’s open source strategy;
Together with the Enterprise Architecture team, advising on the
strategic merit of:

Where to use open source solutions;

Which open source projects to participate in;

Which internal projects to actively open source and

maintain;

Enabling cocreation of open source software through
collaboration with open source bodies;

Promoting the use and awareness of open source &
innersource software;

Addressing the risks and importance of compliance within
open source software;

Enabling community meetings if and where possible
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1x Enterprise Architect
2x Business managers
1x IT manager

o% ?o
1x Legal counsel
1x Communication & marketing counsel
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Early 2020

and GXF with RTE France June 2020 o e




September 2020

SPACE SHORTCUTS

E OSPO Reviewed License checklist

E Open Source best practices

December 2020

Accelerate your transformation to
System Operations with OperatorFabric

= Webinar 2 December 2020

Open Source best practices

on the wiki

Webinar on
OperatorFabric, organized
with RTE and LF Energy

Webinar Alliander Open Source

18 n

November 2020

.
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Open source webinar for
Alliander colleagues


https://www.youtube.com/watch?v=LB6NwlTZ6r8&t=2s

December 2020

February 2021

E InnerSource - Een andere manier van samenwerken! \

Innersource Best Practices

and Innersource workshop

Launch of Alliander’s
website on open source

January 2021

Update of Alliander’s Open

Source Strategy



http://www.alliander.com/en/open-source

_
Weather data: an open Automating Open Source

source of information! License checking process

A webinar on the Alliander Weather Provider API

April 2021

Webinar on the Weather
Provider API (accessible to people

outside Alliander)

July 2021

Launch of Alliander’s

August 2021
Innersource Portal

CILFENERGY

and Shapeshifter join LF Energy

and become open source



https://www.youtube.com/watch?v=pjE0DZmSphQ&t=5s
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We see open source as a means ‘ ‘
to reduce cost, share knowledge, The OSPO's strength is to Our OSPO helps us
create quality and obtain make sure that we continue with building our Open
standardization. The OSPO has to contribute to the open- Source capability. This
become a mature, recognizable source software we use, creates overview of
authority on open source within and thez ensure_if;fat ;c:e our Open Source
i iy f i various teams within the .

Alliander, Foncernlng_ltself with company are challenged o initiatives and makes
everything to <.10 with open g o sharing knowledge
source, from licenses, best continue doing so .

. easler.
practices, to the open source , , , ,
mindset.

. Floris van der Meulen i
Arjan Stam ; . Tim \‘/ermeul.en
. : Project OperatorFabric Manager Vision & Architecture IT
Director System Operations
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"Perfect is the enemy of good"

You don't need to have 20+ page business plan with very
detailed multiyear roadmap

But you should have
‘Business sponsorship' from high level management d nd g0| ng for |t!
An enthusiast group of people who have a passion for open source

Courage to just start

And what helps along the way is
'Ambassadors' in various parts of the organization

Knowledge center with Open Source best practices, what to do when
starting an Open Source project, Open Source reviewed License
list, etc.;

Communication, communication and more communication

And you should be aware

Open source is also about culture change

Building awareness and identity takes time — be patient!
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@ Check out our website @ alliander.com/en/open-source/

O Visit our Github community @ Github.com/alliander-opensource

@ Learn more about @ Ifenergy.org/

a Mail us @ ospo@Alliander.com
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