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Roles — Whom

Product

— Requirement definer
— Product Manger/Feature decision-maker

Design
— Interaction/UE designer
— Ul designer

Development
— Architect
— Developer
— Tester

SysOp
— Product release manager
— Config manger
— Deployment
— Monitoring/Profiling

Business Unit

— Site manager
— Localization/Translator
— Data analyzer

It Serves



Architecture

Application

Framework

Library

* Module

* Theme

e Translation
e Widget

* Page

e Services: error, log, cache, debug, console

e MVC /URL/routing

e Module/Theme meta/API

e Data: DB/K-V/Config/Taxonomy API

* Resource: Path/Template/i18n/Asset API

e Components: navigation/menu, widget, page

e Zend Framework 2
e jQuery / Bootstrap / Backbone
e Custom libraries



Skeleton -> Roles
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Philosophy/Vision

e Open source code
O ¢ Open documentation
p e n e Open process

e Open standard

e Coding style: PSR, Google Style Guide, UX components

Standard [k

e Standard > Security > Feature

* Modularization: Agile
e Standardization/API: remote, waterfall

e Useful
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* Happy with return




An Open Source Project

Since August 2011

Developer
— Current: China, Iran, France
— Company team, NPO group, individual, previous XOOPSer

Code
— Git/SVN
— LNMP on linode
— Netbeans

Tracker/document
— Github
— TRAC
— Trello
— PivotalTracker

Communication
— Google group
—  Gmail
—  Twitter
— Facebook



The History - XOOPS

XOOPS: eXtensible Object Oriented Portal System

Packt Publishing Open Source MVP
— Ono Kazumi, 2009
— Taiwen Jiang, 2010

Xoops in China: 2004 - 2011
Open Source Forum on Beijing Intl. Software Summit 2007
C-J-K Open Source Intl. Grand Prize 2010



What It Was - History

XOOPS 1: Ono Kazumi, Gao Cheng

2001.11 founded From PHPNuke Portal

XOOPS 2: Ono Kazu

"

2002.12 -2003.12 SMARTY template Portal/CMS

XOOPS 2.2: Skalpa

2004.1 — 2007.6 Standard/Refactoring Portal/CMS

XOOPS 2.3 - 2.5: Taiwen lJiang

2007.1-2011.8 Standard/Rework Application engine



