
Site context plan

Bidston Moss
Bidston, North Wirral, Merseyside



• Transform 68 hectares of previously developed brownfi eld land to community woodland

• Provide image improvements for the City Region of Liverpool through woodland creation 
around Junction 1, M53 and along a main rail route to the city, supporting strategic 
investments for Capital of Culture 2008  

• Delivers a beacon site within the Mersey Waterfront Regional Park

• Create a zone of infl uence around the project area that will make it a more competitive 
choice for indigenous and inward business investment 

• Improves 3 Super Output Areas (SOA) in Inner Wirral that are within the top 5% of the 
national Index of Multiple Deprivation (IMD)

• Contribute to Merseyside’s Biodiversity Action Plan targets

• Improve and create safe access routes to local businesses, schools and residential areas

• Create a sub-regional cycling facility that contributes to the National Cycle Route Network

Regeneration benefi ts
The objectives and outomes of the 
Bidston Moss Project are to :



Project location



Strategic investment



Site biography

The Bidston Moss Project is 
located in Birkenhead, overlooking 
junction 1 of the M53 and close 
to the entrance of the Mersey 
Tunnel. The site is made up of four 
blocks, three owned by Wirral 
Metropolitan Borough Council 
(WMBC) and one by Merseyside 
Waste Disposal Authority (MWDA). 
The three WMBC sites have rough 
grassland and shrubs growing 
across them, the MWDA land is 
planted up and already has some 
woodland infrastructure. 

The four blocks are known as: 
The former Bidston Moss landfi ll 
site (MWDA) 
The area is a large (40 ha) 
distinctly domed area in the centre 
of Birkenhead that is clearly visible 
across the River Mersey from 
Liverpool. The landfi ll was closed 
by MWDA in the 1990s. 

The former Cross Lane Tip 
(WMBC) 
The former Cross Lane Tip was 
a domestic refuse tip for WMBC 
between 1963-1978. The site 
landform is also domed but not 
to the scale of Bidston Moss, 
however soil cover is unsuitable 
for tree establishment. The site 
has not been managed in recent 
years and is dominated by invasive 
plant species. 

Land adjacent to Bidston Golf 
Course (WMBC) 
The land adjacent to Golf Course 
leased land is a fl at-topped 
mound with steep slopes to 
the Birket Old Courses and 
M53, and a more gentle slope 
to the M53 roundabout and 
North Wallasey Approach Road 
(A554). It is covered in rough 
grassland with tall herbs, and 
has sparse scattered scrub and 
bramble thickets. This area has 
been constructed in part from 
waste materials arising from the 
construction of the Mersey Tunnel. 

Local Nature Reserve (WMBC) 
Land located in between the River 
Birket, the M53 and the A554, 
was previously used as a borrow 
pit during the construction the 
M53. When the motorway was 
completed the land was left to 
naturally regenerate. The pioneer 
habitats that exist on site led to 
its designation as a Local Nature 
Reserve in 1994 and declared a 
Site of Biological Interest in 1980. 
Access to the site is limited to 
pedestrians, however access 
routes are overgrown and only a 
narrow path is usable. 

The Bidston Moss Project 
scored highly under PBRS, being 
previously developed brownfi eld 
land within a residential and 
business setting close to a school 
and important routeways. The 
development of Bidston Moss 
to community woodland will 
bring disused sites in to active 
management and enhance the 
wider environment. The Forestry 
Commission aims to continue 

Site: Bidston Moss Where: Bidston, North Wirral 
Size: 68 hectares 

to work in partnership with 
Groundwork Wirral who has 
been a key delivery partner in the 
restoration of the former landfi ll 
to date. The Forestry Commission 
and Groundwork will continue 
to engage with the community 
groups established over the 
course of the project so far. 

Partners:
Wirral Metropolitan Borough Council, Mersey 
Waste Disposal Authority and Groundwork 
Wirral.



Project design
Option 1
Proposal overview



Project design 
Option 1 
The Bidston Moss Project



Project design 
Option 1
Former Bidston Moss 
landfi ll



Project design 
Option 1
Former Cross Lane Tip



Project design 
Option 1
Land adjacent to Bidston 
Moss Golf Course



Project design 
Option 1
Bidston Local Nature 
Reserve



Cost estimates 
Reclamation and establishment Option 1

A Fishing Lake Developments  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Prelims 1 item  £1,500.00  £1,500  £1,500 

2 removal of ex. Post & rail fence & gate 190 lin m £3.50  £665  £665 

3 bankside engineering works 1 item £16,000.00  £16,000  £16,000 

4 new footpaths 314 m2 £15.00  £4,710  £4,710 

5 fi shing pegs (x 15) 15 no £750.00  £11,250  £11,250 

6 woodland planting 2300 m2 £0.50  £1,150  £1,150 

7 marginal planting 490 m2 £8.00  £3,920  £3,920 

8 boardwalks 240 m2 £40.00  £9,600  £9,600 

9 extension / improvement of education pond 1 item  £3,500.00  £3,500  £3,500 

10 Community Projects Supporting Capital Investment  £15,389  £15,389 

Sub Total  £52,295  £15,389  £67,684 

B
Mountain Terrain Bike Tracks and other track improvements:  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Prelims 1 item  £500  £500  £500 

2
Upgrading and repair work to existing tracks - herbicide spray, 
MOT to fi ll depressions, 25mm gritstone wearing course; binder 
to tar & chip areas

6882 m2 £2.88  £19,820  £19,820 

3 perimeter race track starting zone 1 item  £3,500  £3,500  £3,500 

4 new sections of single track MTB tracks 1491 lin m  £15  £22,365  £22,365 

5 Community Projects Supporting Capital Investment  £-  £15,389  £15,389 

Sub Total  £46,185  £15,389  £61,574 

C Entrance area developments  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Prelims  £1 item  £2,000  £2,000  £2,000 

2 rendered block walling  £35 lin m  £500  £17,500  £17,500 

3 gabion walling  £35 lin m  £100  £3,500  £3,500 

4 access control system  £1 item  £4,000  £4,000  £4,000 

5 softworks  £100 item  £55  £5,500  £5,500 

6 hard works to footways  £260 m2  £32  £8,320  £8,320 

Sub Total  £40,820  £40,820 

D Health trail  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Prelims 1 item  £500  £500  £500 

2 installation of fi tness / activity equipment at 200 lin m centres 
around perimeter track 10

no
 £850  £8,500  £8,500 

3 Community Projects Supporting Capital Investment  £15,389  £15,389 

Sub Total  £9,000  £15,389  £24,389 

E Site furnishing  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Prelims 1 item  £2,000  £2,000  £2,000 

2 removal of existing old seats 6 no  £50  £300  £300 

3 removal of existing windbreak fencing 437 lin m  £5  £2,185  £2,185 

4 removal of existing waymarkers 1 item  £500  £500  £500 

5 Seats 25 no  £600  £15,000  £15,000 

6 Directional signs 12 no  £600  £7,200  £7,200 

7 Information Display boards 6 no  £600  £3,600  £3,600 

8 Entrances - main info boards 2 no  £2,000  £4,000  £4,000 

9 Route markers 25 no  £320  £8,000  £8,000 

Sub Total  £42,785  £0  £42,785 

Contract Management of elements A to E  £28,123  £28,123 

Total Reclamation Phase  £191,085  £237,252 

F Phase IV Establishment Costs  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Total cultivation 3 Ha £42,083  £126,249  £126,249 

2 Woodland planting mix 3 Ha £715  £2,145  £2,145 

3 Heavy standards 25 item £300  £7,500  £7,500 

4 Wildfl ower mix 30000 Ha £1.5  £45,000  £45,000 

5 Community Projects Supporting Capital Investment  £15,389  £15,389 

Total Establishment Phase  £126,249  £70,034  £196,283 

Ref Description Qty. Measure Unit Cost  Year 3  Year 4 & 5  Total 

A Hard Landscaping

1 Supply and install perimeter fencing - 1.8m 490 m £55.55  £27,220  £27,220 

2 Supply and install gate to match fencing 1 item £2,200  £2,200  £2,200 

3 Supply and install motorcycle access controls 2 item £440  £880  £880 

4 Supply materials and construct new all terrain cycle track 1,745 m £16.5  £28,793  £28,793 

5
Excavate, supply materials and construct granular footpath with 
re-cycled topping - 1.5m

604 m £27.5

 £16,610 

 £16,610 

6 Supply and construct culvert in across wetland 1 nr £2,200  £2,200  £2,200 

7 Supply and install entrance signs 2 nr £660  £1,320  £1,320 

8 Supply and install seating 2 nr £660  £1,320  £1,320 

Sub Total  £80,542  £80,542 

B Soft Landscaping  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Importation of soil for capping of contamination. 44,386 tonnes £10  £443,860  £443,860 

Sub Total  £443,860  £443,860 

Total Reclamation Phase  £524,402  £524,402 

C Phase IV Establishment Costs  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Meadow grasses 1.01 ha £15,000  £15,150  £15,150 

2 Standard Trees 42 item £300  £12,600  £12,600 

3 Woodland planting mixes 1.4 ha £715  £1,001  £1,001 

4 Wetland planting 1,500 m £0.55  £825  £825 

5 Shrub planting mixes 9000 m2 £2.3  £20,700  £20,700 

Total Estblishment Phase  £50,276  £50,276 

The Bidston Moss Project Extention areas. 1. Former Cross Lane Tip

continued overleaf



2. Land Adjacent to Bidston Golf Course

Ref Description Qty. Measure Unit Cost  Year 3  Year 4 & 5  Total 

A Hard Landscaping

1
Supply and install perimeter fencing - 1.8m 30.6 m £55.55  £1,700  £1,700 

2 Supply and install gate to match fencing 1 item £2,200.00  £2,200  £2,200 

3 Excavate, supply materials and construct granular footpath with 
re-cycled topping - 1.5m

37 m £27.50

 £1,018  £1,018 

Sub Total  £4,917  £4,917 

B Soft Landscaping  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Strip topsoil  and stockpile 1,291 m2 £0.50  £646  £646 

2
Create landform on edge of rough golf area 26,819 m2 £0.60  £16,091  £16,091 

3 Retaining structures to landform 160 m2 £82.50  £13,200  £13,200 

4 Cultivate, seed and prepare areas for  meadow grass and rough 
golf grass establishment

29,717 m2 £1.50

 £44,576  £44,576 

Sub Total  £74,512  £74,512 

Total Reclamation Phase  £79,430  £79,430 

C Phase IV Establishment Costs  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Standard Trees 48 nr £300.00  £14,400  £14,400 

2 Woodland planting mixes 0.63 ha £715.00  £450  £450 

3 Shrub planting mix 720 m2 £2.31  £1,663  £1,663 

Total Establishment Phase  £16,514  £16,514 

                
            

3. Local 
Nature 
Reserve

Ref Description Qty. Measure Unit Cost  Total 

A Reclamation Hard Landscaping  Year 3  Year 4 & 5  Total 

1 Repair perimeter fencing 40 m £11.00  £440  £440 

2 Supply and install gate to match fencing 2 item £1,100.00  £2,200  £2,200 

3 Supply and install motorcycle access controls 2 item £440.00  £880  £880 

4

Excavate, supply materials and construct granular footpath with 
re-cycled topping - 1.5m

423 m £22.00

 £9,306 

 £9,306 

5

Excavate, supply materials and construct granular footpath 
causeway with re-cycled topping - 1.5m

60 m £44.00

 £2,640 

 £2,640 

6 Supply and install signs and interpretation boards 5 item £1,650.00  £8,250  £8,250 

Total Reclamation Phase  £23,716  £23,716 

B Establishment Soft Landscaping  Qty.  Measure  Unit Cost  Year 3  Year 4 & 5  Total 

1 Path edge clearance 1,852 m2 Day rate  £2,000  £2,000 

2 Woody vegetation clearance 1,852 m2 Day rate  £3,000  £3,000 

3 Meadow restoration 2,000 m2 Day rate  £3,000  £3,000 

4 Japanese knotweed removal - initial visit 1 item £1,080.00  £1,080  £1,080 

5 Japanese knotweed removal - follow up visits 2 item £770.00  £1,540  £1,540 

6 Japanese knotweed removal - on-going visits 6 item £595.00  £3,570  £3,570 

Total Establishment Phase  £14,190  £14,190 

Total Reclamation and Establishment Capital costs for 
Bidston Main Landfi ll

Tip, Cross Lane Tip, Golf Course & LNR

Reclamation  Year 2  Year 3  Year 4 & 5  Total 

Sunk Reclamation Phase III Costs All areas #REF! #REF!

Former Bidston Moss Landfi ll Site  £191,085  £46,167  £237,252 

Former Cross Lane Tip  £0  £524,402  £524,402 

Land Adjacent to Bidston Golf Course  £0  £79,430  £79,430 

Local Nature Reserve  £-  £23,716  £23,716 

Contract Management costs for Partners  £28,123  £-  £28,123 

Forestry Commission Staff Time Reclamation  £8,167  £32,669  £40,836 

Sub Total Yr 3, 4 & 5 Reclamation Costs  £227,375  £706,384  £933,759 

Sub Total All Reclamation Costs #REF!

Establishment  Year 2  Year 3  Year 4 & 5  Total 

Former Bidston Moss Landfi ll Site  £126,249  £70,034  £196,283 

Former Cross Lane Tip  £0  £50,276  £50,276 

Land Adjacent to Bidston Golf Course  £0  £16,514  £16,514 

Local Nature Reserve  £0  £14,190  £14,190 

Forestry Commission Staff Time Establishment  £3,600  £32,400  £36,000 

Sub Total All Future Establishment Costs  £129,849  £183,414  £313,263 

Total  £1,247,022 

Contingency @ 2.5% future Reclamation and  £8,931  £22,245  £31,176 

Establishment only

Total All Future Capital Implementation Costs - Reclamation 
and Establishment  £366,155  £912,042  £1,278,197 

Cost estimates 
Reclamation and establishment Option 1 continued



Cost estimates 
Bidston Moss Project



Cost estimates 
Bidston Moss Project Options Analysis



Artists impressions

Entrance to former Bidston Moss 
Landfi ll at materials recycling facility

Fishing lake developments



Design aspiration



Design aspiration



Artists impression
View of the Bidston Moss Project from 
Bidston Village
The project will create a dramatic arrival and departure for Liverpool and Bidston as well as 
providing community facilities, links to the rich history of the area and numerous new and 
restored habitats.

1. M53 taking people to Bidston Moss
2. Distinctive tree avenues on Cross Lane Tip and Golf Course
3. Managed nature reserve (LNR)
4. Pedestrian bridge link to Bidston Moss from under fl yover
5. Eye catching illustration on bare hillside of Moss (indicative)
6. Liverpool skyline visible from top of Bidston Moss



Aspirational plan
Bidston Moss
former landfi ll



Aspirational plan

Cross Lane, Golf Course 
and Local Nature Reserve



Additional Value Assessment (AVA)

PBRS BENEFIT CATEGORY PRBS CRITERIA

Social

Economic

Environmental

Access

SOC-1: Health Action Zone

SOC-2: Education Action Zone

SOC-3: School Catchment

SOC-4: Residential Catchment

SOC-5: Site Size

SOC-6: IMD Percentile (District)

SOC-7: IMD Percentile (Sub-region)

SOC-8: IMD Percentile (Northwest)

ECO-1: Housing Composition

ECO-2: House Prices

ECO-3: Proximity to Industry

ECO-4: Proximity to Employment

ECO-5: Proximity to Proposed Employment

ECO-6: Proximity to Retail

ECO-7: Proximity of Transport Corridor

ENV-1: Proximity of Transport Corridor

ENV-2: Proximity of Woodland

ENV-3: Proximity of Ecologically Important Area

ENV-4: Proximity of Ancient Woodland

ENV-5: Proximity of Waterbody

ENV-6: Air Quality Management Area

ENV-7: Site Size

ACC-1: Proximity of Bus Route

ACC-2: Proximity of PROW

ACC-3: Proximity of Public Recreational Area

ACC-4: Proximity of A-Road

ACC-5: Proximity of Rail Station

ACC-6: Proximity of Cycle Route
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PBRS AUDIT FRAMEWORK - Bidston Moss

COMMENTS
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Histogram references: 1 = Site score, 2 = Regional mean average, 3 = Sub-regional mean average (The Mersey Partnership), 4 = Newlands Phase 1 programme mean average
Performance indicator for exemplary activity is based on the 75 percentile score of all sites in the Newlands 1 programme in relation to each benefit category.
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Performance indicator 
for exemplar activity

Performance indicator 
for exemplar activity

Performance indicator 
for exemplar activity

BIDSTON MOSS IS CLEARLY LOCATED IN A DEPRIVED AREA OF 
WIRRAL WITH A COMPLEXITY OF ISSUES AND LOCAL NEEDS. IN 
PARTICULAR, THE RESTORATION OF THE SITE SHOULD SEEK TO
IMPROVE QUALITY OF LIFE FOR LOCAL PEOPLE, WITH AN
EMPHASIS ON HEALTH, EDUCATION, RESIDENTIAL AMENITY AND
COMMUNITY DEVELOPMENT. BIDSTON MOSS IS A LARGE SITE AND
THEREFORE HAS CAPACITY TO SUPPORT A RANGE OF SOCIAL
ACTIVITIES AND PURSUITS. THERE ARE MANY SCHOOLS WITHIN A
SHORT DISTANCE, SO THE CREATION OF PHYSICAL LINKS AND THE
DEVELOPMENT OF POSITIVE RELATIONSHIPS MAY BE IMPORTANT
FACTORS TO CONSIDER.

BIDSTON MOSS IS A PROMINENT SITE AT A STRATEGIC GATEWAY
TO MERSEYSIDE. THE PROJECTION OF A STRIKING, POSITIVE 
IMAGE WILL HAVE SIGNIFICANT IMPACT ON PERCEPTIONS OF THE
AREA. A RANGE OF EMPLOYMENT AND INDUSTRIAL SITES 
PRESENT IN THE AREA SO THERE MAY BE OPPORTUNITIES TO
PROVIDE AMENITIES FOR LOCAL WORKERS. 

DUE TO ITS SIZE, THE SITE HAS THE CAPACITY TO SUPPORT A
RANGE OF HABITATS AND WILDLIFE. CONSIDERATION SHOULD BE 
MADE TO EXISTING ENVIRONMENTAL FEATURES SO THAT THESE
MAY BE ENHANCED THROUGH THE RESTORATION OF THE SITE.

DESPITE ITS PROXIMITY TO A RANGE OF LAND USES AND
TRANSPORT INFRASTRUCTURE, THE SITE IS LARGELY
INACCESSIBLE AND IS THEREFORE OF LITTLE DIRECT BENEFIT TO
THE LOCAL COMMUNITY. ADDRESSING ACCESSIBILITY SHOULD BE
INTEGRAL TO DESIGN PROPOSALS.



AVA economic



AVA social



AVA access



AVA environmental



Project partners



Contact

Chris Waterfi eld
Newlands Project Offi cer
The Forestry Commission
Area Offi ce Conservancy, Linmere
North West England
Delamere
Northwich
Cheshire
CW8 2JD


